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Look beyond

the obvious

India’s T sector should worry more about

rising labour costs than US protectionism’
he US state of Ohio bans con- -
t:acts tshatelead to jobsnse‘i:::; oul-take

outsourced overseas, Déja vu

anyone? In 2005, five states, led by New Jersey,

passed or proposed similar legisiation. What is

the same about these two incidents is that the
US was heading for a tight election during an economic
turndown. The 2005 laws went nowhere and had no impact
on India’s infotech services industry. The question is
whether the present protectionist sentiment in the US,
which includes an earlier increase in H-1B visa fees, will fol-
low previous bursts of anti-outsourcing into oblivion.

A calm assessment of the drivers behind outsourcing
seem to indicate India has little to worry about. One, the US
private sector is the primary source of cutsourcing to India
and the recession has only increased the search for cost-cut-
ting. Recent surveys have shown that even in more protec-
tionist Europe 40 per cent of firms plan to increase out-
sourcing. This is also why calls for India to retaliate by not
buying US products are foolish: US corporations are the
loudest voice in favour of outsourcing. Two, the specific logic
of government outsourcing has only been partially diluted
by the recession. Namely, US voters still want better public
services without higher taxes and, increasingly, higher gov-
ernment deficits. The most effective way to square this tri-
angle? Outsourcing. Three, the truth is that despite record
US unemployment there has been relatively little action
against outsourcing. President Barack Obama may take a
verbal dig at Bangalore every few months, but his words
have translated only rarely into action. Ohio's action affects
a handful of jobs going to Central America. The visa hike

+will take a very small bite out of the $ 50 billion India earns
from outseurcing.

The greater worry for India lies at home, Despite mil-
lions of underemployed, Indian labour costs have risen so
rapidly that it is losing its competitiveness in lower end out-
sourcing, Firms have said that because of the recession
places like small town Ohio can now compete with
Bangalore when it comes to outsourcing costs. Thisis a
telling sign of the failure of India’s educational system. In
the long run, it is not US protectionism but Indian uncom-
petitiveness that should worry the infotech industry.
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Andhra gets India’s 3rd largest reserve

Chetan Chauhan

m letters@hindstantimes.com

NEW DELHI: India’s richest Tiru-
pati Temple is now inside the
country’s third biggest bios-
phere reserve — a highly pro-
tected zone home to rare endan-
gered plants and animals.

The Environment Ministry
on Wednesday decided to dec-

lare the 8,000 square kms area’

in Seshachalam hills, which falls
in Chittoor and Kadapa districts
of southern Andhra Pradesh, as
biosphere reserve,

“The Biosphere Reserve will
comprise three zones, the Core
zone, the Buffer zone and the
Transition zone spread over
4755.997 sq.km. in the Chittoor
and the Kadapa districts of
Southern Andhra Pradesh,” said
the ministry’s note of approval.

The core zone comprises of
750.589 sq.km. in the Rajampet
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forest division of Kadapa dis-
trict, Tirupathi forest division
of Chittoor district, Sri Venka-
teswara National Park, areas
contiguous to the National Park
and areas rich in bio-diversity

OUTSOURCINGBAN

Govt to protest ‘protectionism’

Wy

» Barak Obama has said that
tax breaks should go to
companies that create jobs [n
the US and not overseas, e

£

Jayanth Jacob

= jayanth jacob®hindustantimes.com

| NEW DELHE The Ohio ban on off:

shore outsourcing sparked
strong reactions here on
Thursday, prompting India to
voice its protest against US
“protectionism” for the second
time in a month.

The move, though ridden with
America's domestic compulsions
with impending elections to the
US Congress, has a direct bear-
ing on India’s IT sector and has
New Delhi concerned.

India had been disappointed
about the US not conceding to
its concerns over a legislation
that raised fees for the two visa
categories — HIB and L1 — that
IT companies use to send work-

which would enjoy legal pro-
tection. The core zones will be
free from human habitation and
will allow research activity and
macro management practices
in addition to acting as demon-

ers to that country for project
work. Indian companies are
expected to incur an addition-
al annual expense of $200 mil-
lion for this.

Government sources said
they would again take up these
matters with the US “as eco-
nomic relations are a major
component in the strategic rela-
tionship between the two coun-
tries, and Indian IT companies
play an important role in it,
including making considerable
investments in the US".

On the Ohio ban, NASSCOM
said it was “counter-productive
to the US government thrust
on reducing public deficit and
possibly lead to an increased
tax burden on its citizens”.

Infosys and other IT compa-

stration sites for value addition
tothe resources in buffer areas.

The Buffer zone (outside the
core zone) spreads over 1865
sq.km — covering Reserve
Forest lands and parts of Sri
Venkateswara wildlife sanctu-
ary. An area of 2140 sq. kms
falling within 5 km radius from
the outer boundary of the Buffer
zone is designated as the Trans-
ition zone.

Some of Andhra Pradesh's
most beautiful areas fall under
the reserve like the farnous Tala-
kona, Gundalakona and the
Gunjana falls and Tirumala, the
abode of Lord Venkateshwara
located on seven hills known as
the Seshachalam hills,

These hill ranges are also
home to endangered animals
like the Slender Loris, the Indian
Giant Squirrel, the Mouse Deer
and the Golden Gecko, a min-
istry official said.
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nies also voiced their protest.
Government sources said
such decisions amount to “pro-
tectionism”. “We have to addre-
ss this irritant and will be tak-
ing up the issue with the US.
Our IT companies have subst-
antial investment in the US,” a
government source pointed out.

OBAMA ON TAX BREAKS
President Barack Obama has
said that tax breaks should go
to companies that create jobs
in the US and not overseas.

“For years, our tax code has
actually given billions of dollars-
in tax breaks that encourage
companies to create jobs and
profits in other countries,”
Obama, who is slated to visit
India in November, said.
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[ITs want to talk pay, but
govt focus on exam reform

Chary Sudan Kasturt

= charu kasturi@hindustantimes.com

NEW DELHE The Indian Institutes
of Technology wanted to dis-
cuss pay-related concerns at
Friday’s much-awaited meet-
ing of the IIT Council but the
human resource development
ministry instead wants to focus
on reforms, including exami-
nation changes.

Asked by the HRD ministry
to propose items for Friday's
agenda, the ITTs had suggest-
ed two pay-related concerns
which have however not been
included in the agenda, top ITT
sources revealed to HT.

HRD ministry sources were
quick to clarify that they have
not included the pay-related

There appears to be
a difference in priorities.
hat comes through in term
of what is in the agenda...
an IIT director

suggestions in the agenda only
because the Council was an
“inappropriate” forum to dis-
cuss these concerns “which are
being looked into.”

But sources in both the [ITs
and the ministry accepted that
while there are no “fundamen-
tal problems,” Friday'’s agenda
represents divergences in views
between them as much asit rep-
resents areas where views con-
verge,

“There appears to be a dif-
ference in priorities. That
comes through both in terms
of what is in the agenda and

what has been left out,” a direc-
tor said. “For us, matters affect-
ing our running of the
Institutions -including pay-relat-
ed matters are most important.
The government may have a
different perspective... perhaps
a broader one.”

The pay-related concerns
included a recent pay setbhack
to select top professors at the
IITs and a proposal to hike the
salary grade of professors,
sources said. The IIT Council,
headed by HRD Minister Kapil
Sibal is the highest decision
making body of the premier
engineering schools.

The ministry hopes to dis-
cuss its proposal to replace mul-
tiple college entrance tests with
a single examination - a sub-
ject on which a panel of IIT
directors did not agree with the
government.

Financial Chronicle ND _,,

10/09/2010

Mahindra Satyam staff
down 30% since 08-09

from P

The company"s head-
count had plunged after

same time.

As part of its revival,
Mahindra Satyam has
teamned up with Tech

M&:M took the reins of
the company in 2009 af-
ter an accounting fraud by its
founder and chairman Ramalin-
ga Raju, which left Satvam on
the brink of collapse. At present,
it employs 30.000, down alimest
30 per cent from Raju's time.
About 7,000 employees
were retrenched as the new
management tried to resurrect
the company while battling the
globul economiic crisis and the
impact of the fraud at the

y ‘ Mahindra, another IT firm

from the group, to execute
projects. Tech Mahindra, which
has a long association with
British Telecom, is handling
telecom projects given its ex-
pertise in the domain.

The two companies have also
set up joint taskforces to handle
issues related to infrastructure,
human reseurces, technology
and purchases.

shorunglimnye@my_djgi'folfc.com
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Sikorsky to develop technology for fustest flying helicopter

VIKAS SRIVASTAY
Mumbai

SIKORSKY Alreraft Curpora‘-.

tion, a subsidiary United Tech-

nulogies, plans te develop the
technology for the fastest fly-
ing helicopter — X2, in India,
The company is in talks with
various government bodies
and expects a positive re-
sponse in few months time, a
senior olficial said.

For the uninitiated, US-
based United Technologies is
the manufacturer of Carrier
brand of air-conditioners, be-
sides ‘Otis’ elevalors
. AJS Walia, managing direc-
tor, India and South Asia,

Sikozsky, told Financial Chron-

icle that (he company has

made presentations to Hindus-

tan Aeronautics Limited
(HAL) and other stale-owned
companics.

“We look at the possibility of
manufacturing the technology

for X-2 helicopters in India. Be-

sidas, we have also responded
10 the expression of interest by
HAL for the ¢o-production of
other helicopters,” Walia said.
The company on July 26,
2010, said its X2 technclogy
demonstrator, unofficially broke
the speed record for wturczaft,
achieving a maximum speed of
225 knols in a one-hour Lest
flight, at the Development
Flight Center, Florida. The pre-
vious record for a 3,500 ke ¢lass
rotorcrafl was 216 knols per
hour, and was set by Westland
Lynx (hree decades back.
Sikorsky plans (o achieve

(R SPECTAL
CORRESPONDENT

New Delbi, Seot, & The
Inian Institutes of Technek
oy, fuciog a severs faculty
shortage, can now retain
any teacher up fo five
vears bevond the refirement

Telegraph Kolkata 09.09.10 p-4

IIT refrrement age raused to 70 to beat faculty crunch

ageol 6.

The Coion hman Te-
soures devedopment winistre
sdid i an voder that the
Boed of governors of an 1T
o give an extension of
thve vears indsially and an
ather twn vears later i any
faculty member,

The statutes of the
I have been amended
with the amproval of the Visi
tor, the Presiden, o allow
thern b retain feachens 1 to
the aze of 70. N extension
will be allowed bevond 70
VRIS,

In 2007, the retirement

age for IT teachers
was raised from 60 to 65,
Hisher edncation institu-
tions, incduding the TS, are
faciie & severs shortage of
farul
According to Eovernient
data, there are 4267 sane-
tioned teaching posifians

the speed of 250 knots by the
third quaru:r of this year, the
company said.

He said the X:2 Technalugy
has uther advantages compared
to fixed wings wircrafts like ver-
tical 1ifls at faster speed apart
frony other issues at the airport.
It can be the preferred mede of
wravel for corporate honchos,
and big political dignitaries. It
will also have a longer reach for
oll and gas exploration and
evacuation and surveillance
purpass,” Walia said.

The company is also in fi-
nal stage of finalising the joint
venture with the Tata Group
to manufacture precision
equipment for helicopters
and aircrafts,

“The plant is expected to
come up at Hyderabad, as an

in the sewn oider IITs
—  Khamgpar  Delhi,
Madras, Bombay, Kanour,
Roorkee and Guwabati —
bt only 2903 faculty
Jnembers,

However, the decision
o allew extensions fas hoen
orificised Iv 2 section

of techers who fl
favouritise wilt come info
Way, “Those facubty mem-
hers wha are ot Bed By
the mamgements may
not gt further extensian,
This will make the faculty
suscepfible tothe prassure of
IIT  managements,”  an

¢xtension 1o the existing plant
which manufactures cabios for
the 5-92 Helicopters for Siko-
rsky.” Walia said

Tata Advanced Systems 16
supplying thra¢ cabins to Siko-
rsky by the end of this year, the
first one is due for delivery in
Noverber. The company plans
tv ramy the praduction to 36+
43 cabins in a year in the next
twa ta three years time, the of-
ficial said.

Sikorsky also sees huge po-
tential in the defense sector and
has shown interest in ramping
up the capacity of the coust
guards and the [ndian Navy.

There is huge potential in
the offshore ol and gas sector
tao, he said.

vikassrivasiov@mydigitalfc.com

[T nepfessar said,

The ¥RD ministry order
s sedel that the retirement
age of [IT diregtors £an he
Taised to 70 years from 63
o, This will et i the e
armointewent of certain i
cnmbynt diregtors who are
vettetun 70,
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‘At day-end, all govts want cost—e]j‘ecuve solutions’

SURESH VASWANI, Joint Chief Executive Orﬁcer of Wipro,
India's third largest information technology services

comparty, talks to Shivani

on its aim to be a global

firm, focus on new segments like the government sector and
US anti-outsourcing sentiment. Edited excerpts:

SYIRESH VASWANL -

Joint Chief Executwe Officer, 4
Wipra 0
: 3

For Wipro, US public services
or govemnment Is a new
focus area. How would the
recent Ohio governot's
action (banning state
agencles from outsouzding)
impact your plans?

1do not think this will impact
us. We have worked with the
US government in the past, The
new thrust and the formation
of anew vertical is being done
with a clear view that we can
do business, but we might have

Yes, we might have to be more
onsite, but not necessarily. At
the end of the day, the gov-
ernment also wants cost-ef-

fective solutions. The ideaisto
leverage the onsite delivery cen-

tre. In some of the projects that
we have with some of the US
state governments, we have
used an onsite-offshore strat-

to do business differently. Sim-  egy. But there is an expectation
ply because it’s & market you that what is onsite should be
cannot ignore. served by locals.
It's not that the governunent
has anything against Wipro but Will the increase in the visa
cost be charged
1 At Pfﬁeﬂt t0 customers?
service is being de- 9, From an opera-
B harg o 35-36%ofour  TOM Poril e
model that can be emp|oyees if it is going to be
created to tap this * H an impact, the cus-
sector. However, Omlde Iﬂdl-a are tomer will have to
anything that locals. Weaimto pay Bflf.rtmcreman
seems to be pro- * the effect on mar-
tectionist is clear- make it 50% gins, Ithink itis a
ly not the way sentiment that gets
global markets work. impacted, India is a huge mar-
ket, These kind of actions can
In terms of model, will K be  start a chain reaction. So, you
more focused towards need to believe in free trade.
onsite? Besides, American companies

need the Indian market. India
and China are the fastest grow-
ing markets, with over a billion
population.

Wipro is increasing is onsite
presence. What's the
strategy?

As a global firm, we need pres-
ence across regions. At pres-
ent, 35-36 per cent of our em-
ployees outside India are lo-
cals. We need to have 50 per
cent of our overseas employ-
ees to be locals to be a truly
global firm. We are working to-
wards this. Today, a majority
of our senior executives are lo-

cals heading those units. For
instance, Hirashi Alley, who
heads Japan operations, is a
Japanese; the Middle East unit
is headed by a local prince.

- Some of our business has a
rich mix. For instance, con-
sulting. Most of those in this
unit are from the US and UK.
That shift has taken place at
Wipro in the past two years.

“When we talk of expansion,
we gre looking at gearing near-

shore centres. Qur Atlanta cen-
tre is one of these, We want
to scale some of the centres.

How has the anti-
outsourcing sentiment
impacted the businesst
Ore is the sentiment and then
there’s the harsh business re-
ality. Ultimately, the business
has to succeed. From a cus-
tomer perspective, they do what
is right for the business. If | give
better quality of services, why
would they be concerned about
the region or any other crite-
rion? [ would service an Indi-
an customet from my US cen-
tre if the US centre is not be-
ing utilised. [ would service
from Egypt if [ have cepacity
there. That's the way any busi-
ness works. Look at MNCs like
Microsoft, Cisco and others.
They have leveraged the
strength of the world.
Qifshoring has to increase.
Where is the talent? India has
the talent and to be a suceess-
ful glabal firm, you need to
leverage talent.
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Withholding tax breather for IT firms

u Companies need to withhold tax only on royalty paid to non-residents, rules SC

InduBhan& Goutam Das

New Delhi/Bangalore,
Sep9: Technology firmsare
notrequired to withhold tax
on all crossborder pay-
ments, but on the royalty
they pay to non-residents,

the Supreme Courthas said,

The order was widely we!l-

comed by leading technolo-’

g¥ companies. Infosys CFO
V Balakrishnan said the de-
cisionwould reduce the cost
of software ownership for
the company by about 10%.
TDS (tax deducted at
source) would be applica-
ble on royalty payments on
copyright goods, whichare

taxable in the handsof the -

foreign company, and not
on purchase of licence to
merely use such goods, the
apex court said in d ruling
on Thursday.

A Bench headed by chief
Jjustice SH Kapadiasetaside

the Karnataka High, Ca ]
judgment which mad'é"ﬁe’c% ¥

firms legally bound to with-
hold tax on all eross-border
payments.

The apex court while re-
manding the huge batch of
cases to different high
courts asked the latter to de-
cide the same after looking
into the nature of payments
madetonon-resident firms.

ity
L “
-

The high court whilerul-
ing in favour of the revenue
department had held that
any software purchase from
global vendors amounted to
royalty payment for a li-
cence to use it, and should

notbedeemed asamerepur-
chase of goods excluded
from withholding tax.

Tax expertsalsosawsig-
nificant benefits to IT
firms from the SC ruling.
“The argument given in
the case wasthateverypay-

ment made o non-resi--
" dents should not attract

TDS under Section 195, but
only those paymentswhich
are taxable. Today's ruling
has asked the high court to
re-examine and pass a
fresh order. This is a very
positive  development,”
saild Vishal Malhotra of
Ernst & Young.

After the high court or-

der, the department had dis-
patched several notices to
taxpayers who had not de-
ducted TDS,

Sonata Software head of
strategic finance and risk
management N Venkatra-
man said the SC order was
positive for the IT industry.

“"InFY10, Sonataranadisput-

ed tax liability of Rs 224
crore with the High Court of
Karnatakaholding that the

.company failed to deduct

tax at source on amounts
paid to overseas suppliers
on purchase of software,
The company appealed the
Supreme Court. .

w Continued on Page 2

Withholding tax breather for IT firms

“We import all Microsoft soft-
ware. Qraclehasaduplication
licence in India so we can buy
Oracle in India. The Karnata-
ka HC had said that whatever
payment goes from India to
foreign firms, the Indian firm
had todeduct tax, The pointof
law made was whether the
payment made outside India
was subjecttotax inIndiaand
if it was so, what was the na-
tureof the payment,” he said.
MindTree CFO Rostow Ra-
vanan said the stay order does-
nt impact the firm much,
“Most of the foreign technolo-
Eycompanies webuyfromhave
offices in India. About 80% of
our software product billings
aredone inIndia,” hesaid.
According to Vikas Vasal,
partner, KPMG, the underly-
ingissuein any paymenttoa
non-resident s twofold:
Whether there is income ele-
mentinthat and if it requires
tax to be withheld in India.
Further, hesaid, that theother
issue Is whether a certificate
is required from the tax au-

thorities in respect of each
andevery such paymentoron-
ly in respect of specific pay-
mentwherethere isincomell-
able to tax and, hence
correspondingly, tax with-
holding isrequired,

“There have been conflict-
Ing decisions on these points
which have resulted in some
confusion in the mindsof tax-
payers,” Vasalsaid.

The software companies
had argued before the court
that there is no need to deduct
TDS while remitting pay-
ments overseas as they donot
deem the income tobe taxable
in India. However, the com-
missioner of Income Tax, In-
ternational Taxation, said the
morment there is payment tog
non-resident, thereisanoblig-
ation on the payer to deduct
TDS under Section 195 (1) of
the Income-Tax Act and the
only waytoescape theliability
isfor the payer to make an ap-
plication to the assessing offi-
cer {AQ) for non-deduction or
fordeductionatalowerrate.

If the payer does not make
an application and obtain an
order, it is not open to him to
argue that the payment has
notresulted in taxableincome
in the hands of the non-resi-
dent recipient and that, there-
fore, there isno faiture onthe
partof the payer to deduct tax
under Section195 (1), the Rev-
enuecontended.

Challenging the high court
verdict of April 24, 2009, the
firms said that the high court
overlooked the accepted prin-
ciples of international taxa-
tion that are broadly being ad-
hiered to by al! the countries to
ensure unifermity in how tax
istobeleviedon transnationa}
transactlons. “The prolifera-
tion of DTAAs establishes the
growing recognition of har-
mony in the taxation systems
of different nations. One of
the accepted principlesof tax-
ationisthatthelawshouldnot
seek to assume jurisdiction
over a taxpayer who has no
presence,” the petitionssaid.

The High Court had fol-

lowed itsearlierdecision inthe
casa of CIT vs Samsung Elec-
tronicswhereithadheld theon-
1y way to escape the obligation
todeduct TDS isby filinganap-
plication before the assessing
officer and ¢btain an order for
non-deductionorfordeduction
atalowerrate Inboththecases,
the assessees made payments
to foreign companies for pur-
chase of ‘shrink-wrapped” or
ready-made software without
TDS deduction. While the AG
held that the payments were
taxable in the hands of the for-
eign company as “royalty,” he
held the assessees liable for
non-deductionof taxandinter-
estthereon. ;

While this view was
quashed by the Income Tax
Appellate Tribunal on the
ground that the payments for
softwarebeingapurchaseofa
'copyrighted article’ and
‘goods’ was not liable totax in
India, the high court reversed
thetribunal's verdict.

(Tanu Pundey contributed

tothisstory)
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84% of rural India not aware of intemet

About 84 per cent of the people residing in rural India are not
aware of the internet because of inadequate infrastructure
facilities, according to a report by the Internet and Mobile
Association of India. The report further says 38 per cent of the
rural population does not feel the need for internet. While 31
per cent of the rural population does not have any internet
access point, 25 per cent has no internet connection and about
22 per cent has no supply of electricity. 85 REPORTER

Financial Express ND
10/09/2010 P6

NIIT's IT programmes
in Afghanistansoon

NIIT has entered an agreement with
Afghanistan’s ARIA Institute of Higher
Education to develop an employable talent
pool of information technology professionals
inthe country. Inamedia release, NilT said it
will offer programmes in software engineering
and networking. NIIT will also offer career
programmes of six months to two years.
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Fore

Sukalp Shanna

HAT COULD an

S0V called Rio, IT

rand Intex, mobtle phone

brands like  Micromes,

Maxx, Zen, Wynneom, Kar-
bonn, high-end bike brand Firefox, Futnre
Group's private labels Koryo and Scnsed,
ITC's Essenza Di Wills brand uf perfumes
have In corLMOn? Apart From being Indian
braunds and relatively young ones at that,
aliof them are manufactured abroad.

Entreprenenrs behind these brands
have taken the smart rute to compet]-
tive manufacturing by entsourcing pro-
duction 10 countries such as China, Ko
rea and Taiwan. With high production
tosts in India and ready availabillty of
largescale dedicated manufagiurers,
goed support infrastructure, cheap
skitled labour and lechnelogy abroad, this
Dulsoureing eomes as no sur prise.

Says Rajan Chhibba, MD, Itrih Business
Assoclates, “Manufacluring podigres Is nol
that Important anymore for brands @lobally.
The product and the brand have taken prece-

SAXNENA

dence, while th tng

Iocation have tken a backséat, Compantes.
Ingdone

all over tho vierld and for everyihing fram a

low-cast mobil

andappliances.” And whatatiracts thesecom-
Fanies to hubs like China? “Production costs
ate very low in Chinamainly becauseof the
seale 0f Mtahfscturing that goes on in that
countyy, espectally in eloctronies,” savs
Ramesh Srinivas, oxecutive dircotor, KPMS.
He adds that Indian companies savean alotof
capital and infrastructure eosts by eutsoure-
Ing mantifachiring, as they are not investing

COMPANIES CLAIM THEY ARE
NOT JUST BRANDING FOREIGN
PRODUCTS AND LENDING THEM
AN INDIAN STAMP; THE GOODS
ARE MERELY MANUFACTURED
ABROAD, AND WITH COMPLETE
QUALITY CONTROL AND
PROCESS CHECKING IN PLACE

thetro
inlndia. "Firsty. the kind of seale of produc.
i re, byIndia

ign-made
Indian brands

e

cateringtous They havetheexpertiseinman-
ufacturii vt

Be it mobiles or SUVs,

Indian entreprencurs are
launching newbrands by

taking the smart route to
competitive manufacturing and
outseurcing production to
countries such as China, Korea

and Faiwan

3
g
4
.
|
E
|

nis, president of Future Group’s electronles

the hest hrands globally get their products
manufartured in these very factories.” he
says. Themostevident success story has been
thatof Indiar

And with outsoureing of manufacturing
providinga eushion to et down on pricing,
business s growing steadily. “Gur private

umetrers abroad who are tn the husiness
since years and have the required setop in
place. Thisarrangement

i be-
D
foreothor comnirtes. andcertainlyIndia. Over

gone from ible pi 1n the market

1abels have veally picked np in terms of sales.
Koryohasheen daingexecptionally wellln AC

“Our strategy Istokeep investments low in
the area uf tooling and dies f body pérts and
other aggregates, thereby helping the compa.
ny ta keep the breakeven valumes lave Addi.
tiomally, it helps In upgrading the modelon.a

low. Theraw material cost and value addition
costln i
1y in the world, Moreover. today all major au-
i i asGM, Manindra &
Mahindra, Tata, etc, are sourciag their com-
ponents Tot Chinese suppliers for its price
advantage,” says Rakesh Mehta, vicepresic
dent,automotive diyision, Premier Ltd.
Stayingonthe road, Firefx, a blcyclecom-
ity al
hroad and import'
Tixdel. [t has been operational sinee the past
five years.and had a turnover of elose o Rs 22

T
in high-end bikesand sell around 25,000 bikes
in India each year. “There are two major fac-
tors that don't allow us tu manudacture our
productsintadia. Firstly, thepropertechmnola

4]

is nimost non-existent. Secandly, costof pro-
duction In India is substantially higher than
China,andeven if one were tobesr the higher
costs, the speeifications that we tequire for
manufacturing our bikes would hardly be
isHeinIndinand, therefore,

It from outside,” says AJit Gandhi, marketing
head, Firefox blkes.

And, while products manulectured tn Chi-
na have come under the seannet 14 the past
over quality issues, especially around dump-

1 bow-quality

Wet, these compatiies claim that their quallty
cantral procedures are wellin place “All com-
panents used mour SUVareE-certified (This
Is certificd by European testing agencics,
which enables any manufacturer to sell the
productin dditiona.

1% they abserve well-established Jupanese

tory ta ensure the highest quality norms. Fi-
nally ourquality assurance team visits them,
regularty during the stages of kit manufac.
turing and packing to ensure quality” says
Premler'sMenta.

What many campanies argue |s that while
the products may be manufactured inChina,
their deslgn, spcificationsand details aveds

tarers just follow these. " We are notbranding
Chiness products and just lending
them aur compary stamp Qur team
really getsdown tothe basicsof every-
thing, fram designing to manufaetur-
Ing. Gurproducts are Intex products,
manufactired In China. They ave not
Chinese products just imported by Intex.
WehaveanassoeiatecommpanyinChinathat

£0¢5 down o the level of provess inspectlon,
Also,whenever anev vendor hastabe
signedon, aspecial team from In-
dia visits tu apgrove the sign
Ing," says Vaswani, Others, too,
‘Thave set up teams In China for
thisp . " We havea team af
15people mnChinawhalook after
quality issues and detailed qualt
N tyauditsaredonereg.
ularly there. We also
have a design team
there 50 we can pre-
vent delays,” says
Arvind Vohua, MD,
Wynn Telecomn.
Itis also argued that
slnceeven major interna-
tionalbrands acrossthe boardare
also getting thelr products manufac-
tured fram the same factotles in China,
Indlan companies are plaving a safe bet. ‘As
farasqualitygoes, wehavetiedupwith man-
uacturers who also cater ta the tap three
clectronic brands in the world. Apart from
that, we have quality assUrance teams
at all the manufacturing hubs and we
follow stringent quality guidelines,”

A
- A\ 5ays Tipnis. Expertsbelicvethat while

\ gquality has been an area of concern,
)' China hasall sortsof manufacturers
/N, anditreally depends upon the com-
pany tochoase what It wants. “Chi-

| a hasa mixed marketin terma of
quality Youllfind highend aswell

25 low-end manafactarers in
abundance. The qualkty
reatlydependsupon
the vendors the

vanles have
aprocess in
place 1o ene
sure  that
they are get.
ting good gtial-
ity stuff andithat
they are chaosing
the right vendors,”
says Stinivas,

Butthe thorn inthisrosy pietire for cam-
panies s the heavy shipment and teans.
portatlon cost. AMW, one of the leading
truck and dwnper manufacturers in the
country; started out by importing flly-made
cabins for their dumpers and tricks from
China, but over the years has completely

o
el

[ ¥ ively with

175 ith

thevears, th

“well from hardware to design tn snltware to

present,

mated collertivesales of overtwomillion.
Private |abels of big retail honses are
not far behind either "For our brands in
i ! 14 Koryoand

a §7%% share of total sates of all brands at

eZane, and touching 10% of elsetronle prod-
uctseoldar RigNazaar, " adds Tipnis,

However, it's just not hardware and elee-

i Pre

sutitched to cabins at thelr
owm, facility tn Indfa owlng to. high trans-
poriation And Shipping costs, There are oth:
€rs too Who are planning In the same direc-
tion, “Cince we establish the deslred volume

ing.” AvVaswaniex-

fies with more traction to [ J ecutive v . Intex

other key aspects of advertising, marketing  one of the major Indian IT and 3!
bt i low  brands Havingregisteredaturnoserof Rs

andJeep
costlbrhe consimers, hesays.
iy *

of its products in China and

oo, istthead-
vantages. "Chinese matufactirers have ak
readyachlevedecanomicsef scale, Partof the

works with armund 4 Chinese

Sense, we get our products
from China, Korea, Tatwan and Thattand.
While our IT products are manufactured it
Horen, sppl Mina Ttis oo

ers. Vaibhav Shastri, CEQ, Zen mobiles pon-

numical, swift and hassle free and allows us

e, one of Lhe pi incar

ing in India, has reentersd the Indisn
nassenger vehicle market with fts compact
STV, Rio, priced in the yange of B 5.356.06
lakh. Premier imports completely nocked

and iom reaches a break-even, Pre-
Hier wr least yand
majorpar 11h Indi:

shippingeosts,” says Mehta_
So, while India is makingefforts infind its
feet as a manufacturing hub, which might

Treason i hefact thatthey -
tablish themselves as manufacturing hubs

pet month from fivesis factorles in China

[ 5
suring world <Jass quality” says Nitish Tip-

doum(CKI)kitsfromC)
assembles (her inindia,

still bea fow e gianton the oth
ersideof theHimalayasisstandingtall
.
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Google speeds up search
with ‘instant’ results

M The feature comes to the US this week, reaches the world later this year

0..gle Instant

San Francisco, Sep 9
Google stepped on its Inter-
net search
Wednesday by adding a fea-
ture that displays results as
soon as people begin typing
their requests. The change,
called ‘Google Instant’, is the
closest the 12-year-old com-
pany has come yet to realis-
ing its founders’ aibition to
build a search engine that
reads its users’ minds.

The achievement wasn't
lost on Google cofounder
Sergey Brin, whojokingly told
reporters that the company’s
lightning-quick computers
are morphing into the ‘other
third’ of pecple’sbrains.

“Ithink it'salittlebitofa

new dawn in computing,”
Brinsaid Wednesday.

The shift means Google
users will begin to see an
ever-evolving set of search
results appearing on their
computer screens, potential-
ly changing with each addi-
tional character typed. That
means a satisfactory set of
resulis could take just one
keystroke, As an example, a
person who types ‘W’ in
Google'ssearch box could see
the weather results in the
same area as where the re-

‘guest was entered.
%, Google will also try to pre-

dict what a person really -

wantshyfillingontthe antici-
patedsearchtermsingraylet-
ters. Below that, in a drop-
down box, Google will still
offer other suggested search
requests, as the site has been
offeringforthepasttwoyears.
The feature will be gradually

accelerator-

If nothing else, Google hopes the innovation will help it maintain its dominance of the lucrative search
market as rivals Yahoo and Microsoft team up to mount a mare formidable challenge REUTERS

rolled out throughout the US
this week and will be offered
inotherpartsof theworldlat-
er this year. It’s designed to
work on the latest versions of
the major Webbrowsers.

The instant results only
will be displayed on Google's
standard website, which fea-
tureslittle more thanitslogo
and a search box. They won't
be shown to users makingre-
quests on individually de-
signed ‘iGoogle’ pages that
are usually already covered
with different decorations
and programs plugged into
other online services. People
who prefer Google's basic
websiteand don't wanttosee
instantresultscanturnthem
off by clicking on a link next
tothesearchbox.

To minimise the chances

of offending people or inad-
vertently exposing children
to inappropriate material,
Google has programmed the
instant resutts to block web-
sites deemed to be porno-
graphic, violent or hateful.
That restriction may trigger
complaints that Google is sti-
fling freedom of expression
or unfairly screening out
some sites that were improp-
erly blacklisted.

Because Google’s search
formula draws heavily upon
common search requests, the
instant results also could be
biased toward featuring ma-
jor brands and companies
during the first few charac-
ters of arequest. That factor
conceivably could hurtsmall-
er merchants if people stop
typing after the first few key-

strokesand accept theresults
thatshowupthemostquickly
Despite potential pitfalls,
Google search executive
Marissa Mayer hailed the in-
stant search breakthrough as
a quantum leap akin to Bob
Dylan’s switch from ‘an
acoustic to electric guitar in
1965. “It's a fundamental shift
to search and how pecple
think of search,” shesaid.
. If nothing else, Google is
hoping that the innovation
will help it to maintain its
dominance of the lucrative
search market as rivals Ya-
hoo and Microsoft team upto
mount a more formidable
challenge. Currently, Google
processesabout two-thirdsof
Internet search requests
while Microsoft and Yahoo
handlemostof therest. AP
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Cur Bureau
New Delhi, Sept. 9

Attrition is back in a big
way in the information tech-
nology sector with companies
such as Wipro and TCS re-
porting attrition rates of 23
and 16 per cent respectively,
said Ms Alpana Ghildyal, As-
sistant Manager {HR), Fire-
ball Group, at a guest lecture
organised by BL Club at the
Institute of Information
Technology and Manage-
ment, Janakpuri, here.

The rate of attrition was
low in the past vear, but with
the recessionary trend reced-
ing, it is climbing again and
the current situation should
be treated as a warning sign,
Ms Ghildyal said.

What 1s alarming is that
some companies such as In-
gram Micro India faced anear
complete attrition of 100 per
cent, according to a DQ-IDC
BES IT survey, she said.

“None of the top five Indian

“High attrition rates

Business Line ND 10-Sep-10 P-19

- Management
“education
teaches you -
‘case studies. .
e tel you hov

S

Worrylng factor: Ms Alpana Ghildyal, Assistan
Manager-HR, Fireball Group, delivers the BL Club lecture
at IITM (Janakpuri) in New Delhi.

software companies made it vey,” she said. Surprisingly,
to the list of top 50 great plac-  companies that figure in the
es to work with in the sur- most preferred recruiter list -

TCS, Wipro, Infosys and
Tech-Mahirdra - do not find
place in the top 50. Three of
the top five companies are
multinationals. Google ranks
number one, followed by Ma-
keMyTrip, Intel Technology,
Marriott Hotels and NetApp
India, While the attrition
rates are going up in the com-
panies, there is no retention
policy in place. The HR team
should take measures to en-
courage employees to stay
with the organisation.

RETENTION STRATEGIES
While one can do nothing
about non-preventable attri-
tion that takes place due to
employee’s retirement,
spouse’s transfer or an acci-
dent, one can and must focus
on controlling the preventa-
ble attrition that is a result of
lack of job satisfaction, stress-
ful work environment, out-
side influences, conflict with
managers and apprehensions
aver career growth, she said.
Human resources is not
just 2bout taking care of peo-

can prove costly for companies’

ple, it is part of a business and
has a cost factor just like a
finance department or an ad-
ministration department. The
attrition costs add up to the
business costs.

It is a myth that people
change jobs only because they
want more salary, she said.
Given a chance, anybody will
want to move to abetter place
with a better package, but itis
also true that people some-
times do not leave the orga-
nisations, they leave the
managers. “Sometimes, even
when the remuneration is
good, people tend to leave
their jobs. It is more often
than not because of bad man-
agers,” she said.

Everybody in an organisa-
tion works hard but when an
employee’s contribution is
not recognised, the person is
demoralised and stops work-
ing. [t is important to recog-
nise and reward the
employees’ efforts.
>>More on the Web:
www.businessline.in/
webextras
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YOUNG CEOS ARE COMBATIVE, SAYS STUDY

Testosterone may drive aggressive takeovers

Reuters .

Washington, Sept. 9

Younger chief executives with high
testosterone levels may be more likely
to try a hostile takeover - and to get
burned in the attempt, Canadian
researchers said on Wednesday.

They found age was clearly linked
with aggressive takeover behaviour,
and did a careful but indirect analysis
to see if testosterone might be
involved. _

1t likely is, said Kai Liand
colleagues at the Sauder School of
Business at the University of British
Columbia.

“Young male CEQs appear to be
combative: they are 4 per cent more
likely to be acquisitive and, having
initiated an acquisition, they are over
20 per cent more likely to withdraw an
offer,” Li's team wrote in the
September issue of Management
Science. :

“Furthermore, a young target male
CEO is 2 per cent more likely to force a
bidder to resort to a tender offer. We
argue that this combative nature is a
result of testosterone levels that are
higher in young males.”

Could experience be a factor, or
rational thinking? “Our main thesis is
hormones in a person’s body may
influence corporate decisions,” Li said

ina telephone interview.
“Personality, gender, age all
matter.”

DECLINE STARTS AROUND 45

The best way to test that would be to
monitor CEQs in the midst of a
takeover battle, but it was not
practical, Li said. “But there are
studies that already demonstrate a
strong relationship between male age
and testosterone,” she said.

The hormone starts to decline in
men at around age 45.

So Li's team looked at a Thomson
Reuters database of 2,458 acquisition
bids made by US pubtlic for US public
targets between 1997 and 2007.

Researchers looked at the
characteristics of the CEOs involved -
including how long they had been at
the helms of their respective
companies, in case the differences
came down to simple experience.

There was a clear pattern - younger
CEOs were 4 per cent mare likely to
initiate a bid than CEOs over the age
of 45.

“In a more marked finding, male
CEOQs’ relative youth increases their
likelihood of withdrawing a merger/
acquisition bid by as much as 20 per
cent,” Li's team wrote,

Younger men with presumably

higher testosterone would reject low
offers, even if the rejection meant
losing any chance of an offer, the
researchers said.

Testosterone appears to pravide the
best explanation.

“The connections we find are
present even after controlling for
other plausible influences on M&A
outcomes,” they wrote.

In controlled laboratory tests,
young men with high testosterone
often will make a no-win offer,
research has shown.

“This opens a new chapter in
corporate finance research,” Li said,

WOMEN'S WAYS
Do women CEOs behave the same
way?

“Unfortunately in the corporate
world ... only about 1 per cent of the
CEOs are female, so there just aren’t
enough data points for us to draw any
conclusions,” Li said.

Last year, researchers at
Northwestern University and the
University of Chicago found that
female MBA students with higher
levels of testosterone were far more
likely than those with lower levels to
choose finance careers such as
investment banking that can be
lucrative but also risky.
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India has no legal option in Ohio issue

NAYANIMA, BASU
New Dethi, 9 September

e Ministry of Commerce
and Industry has decided
toregister its protest against

the recent move by the state of
Ohio to ban outsourcing but it is
not in a position to lodge a com-
plaint against the United States
in the World Trade Organisation’s
{(WTO) dispute settlement body
as New Delhi is not a signatory
to the Governmentt Procurement
Agreement (GPA).

“I will raise the offshore ban
issue by Ohio at the trade pol-
icy forum meeting scheduled
on September 21,” Commerce
and Industry Minister Anand
Sharma told Business Standard.
Officials in the government,
however, said India could only
lodge a protest and not take Je-
gal action against the US.

GPA forms a vital part of
international trade which stip-
ulates procurement of goods and
services by authorised govern-
ment agencies to prevent fraud,
corruption and domestic pro-
tectionism. India, which was a
strong opponent for starting talks

on a binding agreement on gov-
ernment procurement under the
Doha Round, has recently sought
observer status in the GPA ne-
gotiations, which will allow it to
monitor the talks without being
a part it. In the event India signs
the agreement, it would have to
provide permanent access to for-
eign players in governmental

search on Internationat Eco-
nomic Relations, and a former
WTO functionary.

Several leading Indian in-
formation technology companies
such as Wipro and Infosys have
protested against the move, in-
cluding the National Association
of Software and Service Com-

panies (Nasscom) that has scught

contracts and tenders. the government’s intervention

Trade ex- . in the issue. Cn
pertsandana- COMMErce Minlster wednesday, US
lysts whom President Bar-
Business Stan- Anand Sharma sald ack Obama an-

dard spoke to
agreed to the

ha would raise the
Issue of ban on

nounced tax
cuts only for

fact that legal- ies whi-
iy India could do Outsourﬂng by Ohlo ch cre;t;e josbs
little. However, - within the US.

they a1 soe. at the trade policy i the LS.

gested that India
raised its voice
as much as possible to protect
its interests.

“We really have no other op-
tion but to voice our resentment
in global fora that this is resort
to protectionism, which has the
potential to affect the bilater-
al relations between both the
countries,” said Anwarul Hoda
of the Indian Council for Re-

Business Standard ND10/09/2010

AT ARM'S LENGTH

forum meeting

ures definitely
create hindran-
ces and vitiate the trade atmos-
phere, The US was always known
1o be free and fair as a trading
pariner, which is now changing,
We should also have these issues,
including the visa Bill, bilater-
ally on a very strong footing.
These would gradually induce
India to have a relook of its own
domestic policies that might cre-

P-8

P-6

ate problems for the US in ac-
our markets,” averred T
S Vishwanath, principal adviser,
APJ-SLG Law Offices. .
Research and Information
System for Developing Coun-
tries (RIS) Director General
Biswajit Dhar said the US was
going back on its commitments
to keep the markets open,
“Somewhere, we need to tell
them very clearly that these
measures affect our economic
interests. Even if we could have
appealed it at WTO, it would not
have helped us because normally
cases like these drag on for years
and by that time the damage
would have been made,” he said.
According to Pradeep Mehta
of CUTS, this would not be con-
verted inte a law as the final sign-
ing authority rests with Obama.
“India should protest such
moves in the upcoming G-20
meeting in Seoul and bring it
to everyone’s notice that coun-
tries which preached liberali-
sation of market are not com-
mitted themselves,” said R S
Ratna, professor, Centre for
WTOQ Studies at the Indian In-
stitute of Foreign Trade.

| Digital information
in India to grow 60

The biggest mobile phone chip designer

successfilly keeps

while venturing into new segments

BEHL RANIAN RISHRA,
BANGALORE

d

competition at bay

(shipped every year) is in no way com.
parable with the four billion chipsets
rolted out EVEryyeﬂr using ARM's de-

micrenmmeessors inthe mo-

Yility space - mobile

phones, navigetion devices,

|Pods music players and

£ameras - is wirtually exploding. No
wonder that chip manufacturer In-
tel has been trying to gamer a pie of
this growing market, which so far has.
been dominated by UK-based ARM,

With a revenue of close tp $a40
million and a market cap of about $6
billion, ARM is no matehto fntel
because bf the latter's sheer size. But
the company (ARM), which s an
undisputed leader in the mabile phone:
market has been giving Intel a run
for its money.

Hence, it did not come as a sur-
prise when Intel announced its in-
tention to acquire the wireless rom-
munication unis of Inflneon Tech-
nologies. [nfineon’s wireless unit
makes chips for sinart phones such
as Appie's iPhone. s earlier acqui-
sition of i lcAee wus al-
sa geared to 1ap the mobile users, as
handsets are inereasingly being tar-
geted by hackers. Earlier Attempfs

sign

\Wh Inte! rntenrg the smartphone
processor marker, ARM is certainly
feeling the heat, but nat so much
50 that the company will not be able
tokeep it atan ‘arm's lengrhy’. Tu-
dor Brown, ¢o-founder and president
of chip designer ARM Heldings, whe
was in lndia recently told Business
Standard that even Intel's latest ver- .
sion of Atom processor meant to ad-
dress the mobility space consumes
at least 10 times more power than
ARM's processors.

“This is the beauty and funny side
of our business model, Intel has 1i-
cences for ARM technelogy for
modems, wi-max and a lot of other
things, bul for their main application
processor (X86) we are fighting with
Intel. A part of Intel is publicly fight-
mg with us and parts of Intel are
using ARMs fechnclogy,” seid Brown.

ARM’s second quarter numbers
beat market expectations, with an in-
crease in the use of chips incar en-
gines, washing machines and of-
fice equipment. Smartphone makets
need one chipset each for applica-

made by the chip-
#nter the mobile sparx have not dnne
well

The reasons for this shift is quite
evident. ARM ships almost four bil-
lion chipsers every year. Of this, two-
third odd chipsets are used in mobile
phones. Arm's cdp designs dominate
the mobile phone marker, with nine
out of every 10 handsats using them,
Its microprocessor units are used
in devices such as Amazon Kindle,
iPhione, Dell Notebook and Geogle
Nexus One among others,

The vasmess of the sizo of the mar-
ket thet ARM caters to has made
Intel, which used to be one of its cus-
towmers, one of its higgest competi-
tors. California-based Inte] very well
knows that the size of the PC market
which is sbout 400 million chipsets

tions like camera, blue-
tooth, witfi and radio. While  basic
phone has at least two chipsets, it can
goup0 5§ in high-end smartphones  [B
and the market is growing steadily.

“Similarly, sectors like automo-
tive, medical electronics and aero-
space use larger number of micro-
processors #ven though the volume
is not that high as mobile phones.

A high-end BMW; for example, typ
icaily uses at Least 100 microproces-
sors for virtually every application
statting from the breaking system,
radio, navigation and dashboard,”
said Brown_

For ARM the action is very much
in India, where the growth in mebile
devices is clearly ahead of the glob-
al markets. Brown says India is sig-
nifieant for the company primarily

for two things — it not only houses
the third largest design (R&D)
centre of the company, it is also a great
place 10 get business loeally by work.
ing closely with its cusiomers
like Texas Instruments, Nvidia, Qual-
comm and Freescale — some of the
leading semiconductor companies in
the world,

The Bangalore design centre that
eame through an acquisition in De-
cember 2004 has since grown fram
50 people to 300. The company plans
1o keep the headcount to 400, Glob-
ally the firm employs 2,000 staff.

“India is an interesting counfry far
us in many sense hecause there are
not many Indian companies who we
can license technology butthere are

alot of MNCS who are operating here
thatwe can have a direct relationship
withand provide local Tevel support,”
he added. His recent trip to India
was for an induction programme for
new hires,

“We have to be carefiul where we
spent time and 1 am spending time
here this week because we think
it’s more important to help these 50
peopte who joined ARM in the last 6-
9 manths to understand some of
the culture of ARM — what really
matters te us. | think it's very im-
portant,” said Brown, who has seen
the company growing from strength
to strength (o being considered as
ane of the most valued companies in
recent times,

|
!
i

BS REPORTER
Mumbai

rudis’s share of dighal in-
Ifomammisexpeuedm
60

fold by 2020; EMC

dia and SAARC and direc-
tor of Global Accounts for
EMC Asia Pacific & Japan.
“Second, while digitalin-
fmnananw.llgwwmfnld‘
in

enby the launch of 3G and

TTand

BWA networks, digitisation
of telein s and o

grow on
Iy in single digits. The cu-
s

is

phion
smalland

in-
houd

medium enterprices, enter-
prises and in government
services like the Unique ID
project and Census, among
others, said a study.

‘The findings of ‘The Dig-
ital Universe in India” spon-
sored by EMC - provider of

data centers that offer in-
Iermal and extetnal custormer s

IT as a service,” he added.
The EMC-IDC study fur.
ther said that 50 per cent
mare digital information is
created today in India than
the capacity that exists to

information infrastructure  store it. This number will
technology - growta BD per
said Indias ig" cent over the
20L0tally for India’s 2.0!0 next decade.
digitalinfor-  tally fordigital  The study re-
mation equals vealed that
informatien fjam equ_als over the next
storedin2.5 information decade (2010
blionPudsof  storedin 2.5 bn £ 2020 digh
16GB. N tal informa-
It would  iPadsof 16GB  tion in India
Tean maore will  grow
© than 484,000 from 40,000

separate towers of iPads
of 16GE stacked flat on top
of each ather — each as high
as Indias famed Gutub Mi-
nar. I the 2.5 billien jPads
were laid end-to-end, they
would he equal to & con-
tinuos line of more than 157
rmluun Tata Nano cars.

‘The digital m(om.anon

petabytes to 2.3 million
petabytes, twice as fast as
the worldwide rate.

“The digital information

deluge will ranslate into a
significant market oppottu-
nity in [ndiz over the next
decade. This is why EMC
eontinues ta invest in scal-
mg its operations as part

explesion will

icant challenges for Tndin's
CIQs and IT managers for
two reasons, First, enter.

prises have ib

ly

32 billien investment com-

mitment through 2014.”
To help address cus-

for the storage, protection
and management of 80 per
cent of the digital universe's
data, and this liabitiry will
only increase as social net-
‘working and Web 2.0 tech-

nologies continue te impact
the enterprise,” said Manoj
Chugh, president, EMC In-

to store, profect and manage |

ever- growing digital infor-
mation, EMC is rolling out
its private cloud strategy in
India and fnrgingjndustry
‘parinerships localty and ghob-
allytahelp msmmm move
aquickly toward private cloud
computing environments.
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Multilingual Web should be a priority for India: W3C chief

Six months into his new job, Je_[frey Jaffe. Chief Executive Officer of the World Wide Web Consortium has his work cut out

Zeroin on maths

LESLIE DMONTE
Cambridge {15)

he World Wide Web Consor-

tium or WAC, as it is etter

known, is where the Industry
meets 1o set standards for the Web.
And Jeffery Jaffe - an 1T industry
veteran wha held prominent posi-
tions at Bell Labs {Lucent Tech-
nologics}), {BM, and mora recently
at Novell - ag its CEG not anly aver-
sees the W3C's largesr project in
progress { HTML5 standards group)
but is also Irying to ensure tha. “he
Consortium sharpens 'ts focus on
multilingua) web standands fur coun-
tries bike India,

“This May, [ visited India partly
to help launch the new WIC of-
fice at a conference. My experience
inthe conference aud in mectings
llustrated opportunilies that W3C
has in Indiz — better communi
tion of our work. greater partici-
pation in this work by engineers.
from India and expanding our tech-
nical seope. In India, W3C's office
is hosted by the Technology De-
velopment for Lndic Languages
(TDIL}. This parinership will
strengthen our intemationalisation
work, part of ensuring that the Web

is available to all peeple.”

“With 22 official languages in 1n-
dig, in addition to a larger number
of langunges and dialects - mak-
ing the Web available irrespective of
language and literacy levels is a key
issue for India and consonant with
our values,” said Jafe

As the CEQ, Jaffe has other im-
portant issues that merit his atien-
tior “The Reh aswe know, has been
arvund for iwo decades but has been
expanding at a rapid pace. New
capabilitics are being added
periodically. Moreover, data are
being accessed from mobiles too.
S0 new standards have to be sct,”
he explained.

This August, for instance, W3C
began discussing a new framework
foy different fonts on the Web, Web
designers have generally reliedona
small number of pre-installed type-
faces - such as Anial, Verdana and
Times New Roman - considered to
ba 'Web-bafe’ and thus dependshly
rendered by various browsers. The
Iarge number of uther typefaces used
inthe point media have remained out
of reach, due ro iack of an interop-
erable format supparted by different
browsers and the lack of practical
Webfont licensing options. "The Web

Open File Format (WOEF 1.0) will
change all that,” said Jaffe,
Maoreover, open global standards
like HTMLS and cascading style
sheets (CSS) far Web technalogy are
starting 1o be deployed in browsers.
HTMLS {like it5 earlicr versions
HTML 4.01 nd XHTML 1.1) is the
language that the World Wide Web
uses to make cor-
tent intelligible to

front next year”

“Withthese new capabilitias, we
are faced with new challenges,” said
Jaffe, adding, “There's a constant
tension hetween innovation and stan-
dardisation, Innovators introduce
new tachnalogies on the Web. There's
nothing wrong with it. [n fact, we en-
courage this trend. But platferms
must be opento
the extent possi-

accessing that content. "We are 2
technical standards body. We donot
take any sides on policy matters.”
Meanwhile, the W3C, eccording
to Jaffe, is laying emphasis on the
'Semantic Web' that comprises a
growp of methods and technologies
to allow machines to interpret the
meaning of the information on the
World Wide Web. It is a collabora-
tive effort led by W3C with partici

internet users, With 22 official ble and whers pation from a large number of re-
dimeoporges | 1ANGUBGES...MaKing e e s by WG

i X " ve to get the € berm was coin -
fratures. Lke  the Webavailable  takeholders to" rector Tim Berners-Lee, Technolo-
video playhack irrespective workwiththelarg-  gies include the Resource Descrip-
and drag-and- er interests of in-  tion Framewaork (RDF) and the Web
drop that have of Ia“guage and temet users rather  Ontolegy Language (OWL) which are
been previously |ite|-acy levelsis a key than restricting aimed at providing a formal de-

dependent on

issue in India

their technology

third-party with patents (ref-
browser plug-ins erence fo patent
such as Adobe JEFEEESW?EFFE trolls).”

Flash, Microsoft

Silverlight, and

Google Gears. The specification is
an angoing wark and is expected to
TEmain so for many years.

“There are many challenges
when seftling on standards, But parts
of HTMLS will be finished and
implemented in browsers earlier.
You will see a Jut of action an this

Jaffe, however,

declines to com-

ment on the controversial topic of
“Net Newtrality” — the principle that
no one should interfere with the
workings of the internet and, more
specifically, that governments and
internet service providers (ISPs}
should not place any Testrictions on
the internet’s content or means of

scription of concepts, terms, and
rejationships within a given know!-
edge domain.

Howaever, the Semantic Web as
a global vision, remains awark in
progress. *For it to ! ecome success-
*ul, we need more semantic data en
the web. The tzend will then pick
up pace,” Jaffe signed off.

The autAor, on a sabbatioal frorm
Business Standard, is an MIT
Knight Science Joumalism
Research Fellow 20716-11
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Indi will do well to tackle red tape that hobbles its academia
and encourage its mathematicians to build ties abrood
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DEVANGSHU DATTA

espite Ramanujam, Verad-
D han and  host of other tal-

ented Indian mathemati-
cians, the subject occupies little
space in public consciousness,
is even 4 cancid joke ta the effect
that India invented the zere and af
ter that, India's contritution to
maths is 2eto.

It was never true. Bul many tal-
ented Indtian mathematicians work
ebroad, with & few exceptions such
eg Manindrs Agrawal, Neers Hay-

&l and Nitin Saxena, the trio that
genersted the AKS Primality Test
at [IT, Kanpur.

explained, the JCMs are* mot con-
gresses of athenatics, that high-
ly orgamsed hody of lmuwledgE.

There are few oppor
locals tointeract with practitioners
besed elsewhere. The recently-con-
cluded International Congress af
Mathematicians (ICM) in Hyder-
abadwas 8 good first effort at break-
ing the ice.

ICM started in Zurichin LEST at
thebehest of the Intemational Math-
ematicians Urtion ((VL. India bost-
e the quadrenyial event for the frst
time, Incidenrally, MU also elect-
o its first-ever woman president,
Tngrid Daubechies of Princeton,

Every seminal maths problem,
including a vast array of spplied-

problents, has been ventilated at the
ICMs, But as Oswald Veblen once

those rathet
chsotic individuals whorreate and
conserve mathematics”,

‘The“ilev app”is that ecademics
pet ample opportanity to meet in-
formally. They discuss niat anly pa-
pers they've published but also is-
carded drafts and blind alleys, The
value of that interaction cannot
be quantified An unstractured con-
versation may lead to a big col-
lahorative effort or insightful break:
throughs.

Mssively collshorative efforts
Tike Tim Gower's Polymath Pro-
ject and Stanford-Berkeley's
MathsQverflow Project ure now
common. The Polymath Project

solved the Density Hales-Jewett
theorem (which had defeated every-
one for years) in 37 days in an
online effort, imvoiving 800 people,
who collectively signed off as DI}
Polymath”. The use of social net-
working lechniques comgletes 8
tircle because those applications
are bult on mathematics.

Events like ICM create precon-
ditions for futwre collabotation.
Of course, the agenda is structured
around the valedictory with the
‘handing out of awards and prizes.
The higgest award is the Fields
Medal. The Fiekls earties only
$15,000 in: mometery terms. But it's
the Nobel-equivalent for mathe-
maticians. It i3 only awarded to
somebody under 40, No Indian has
ever won.

There was sonie excitement when
year-okd Vinay Deolalikar claimed
asohdion tothe “N Vs NP problem”
inearly August, just days before the
TCM. N Vs NP is ome of seven “Mil-
lenmium Problems”, in which the
Clay Mathematical Istitute offers
2 $1 million award, Undortunately
Deolalikar's proof was flawed,
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The Fields winners were Cedric
Villani (France), Ngo Bao Cheu (Viet-
nam), Flon Lindenstrauss (Israel)
and Stanislav Smicnov (Switzer-
land}. Other awards included the
Rolf Nevarlinna Prize for work in
computerseiance to Danny Speel-
man (US), and the Gauss Prize
for applied maths to Yves Mayer
(France}, a5 well s the new Chern
Prize for lifetime achievement, to
Lewiis Nirenberg (US).

Another new award was the
Leelavati Prize (named after
Bhaskara's Sanshrit texthock) for

*gutstanding public outreach” to Si-

men Singh, (Fermat's Last theo-
rem”, “Codebook™). The Kenmeth
May prize for work on the Histe-
ry of Mathematics went to Radha
Charan Ciupta for his history of *de-
si* trigonometry in *Mathematics
in India”,

A couple of events piggyback-
ing 1CM generated publicity, some
negative. Gne was the brilliant the-
ateical edaption of Ramanujam's
life story in “A Disappearing Num-
ber”, which was performed t Com-
plicite in several Jocales,

Another was the needless con-
troversy over the citizenship of werld
thess champion Viswanathan
Anand. Anand, who gave a simul-
taneous display against 40 math-
ematicians, was due to be awarded
an henorary PHD before the HRD
Ministry tied itself in bureaucrat-
icmots.

“This was 4 sad reversion o the
sartof red tape that hobibles Indian
academia, The Government of In-
din (GioD) Is generally tardy in pro-
cessing applications from foreign
acadeaics, It did a good job for IO
bt it has to gat better at bread-and-
butter work-permit clearances,

Despite India's mammoth tech-
rieal pool, it has few pure research
institutes tike TIFR, ISC and ISL
There is litrle pressure to publish,
given tire-bound promations. This
creates a viclous eircle with 2 small
local poo! isplated fron: the main-
stream,

1 Indie's policy makers wish
to charge this situstien, they must
create conditionsin which the best
want tocome and work here. They

" must also help India academics to

interact more easily and build ties
abroad, Visas are only part of the
problem, of course.

The myth of the borderline u-
natic, mathematical loner persisty
and if's perpetrated by genfuses ke
Grigor Perelman and John Nash,
Everyone knows about Nash and
his beautiful mind, Perelman who
s refitsed to accept efther the M-
lennium (for solving the Poincare
Conjecture) or the Field Medal, is
famously reclusive.

They're exceptions. It is no ac-
vident that most of awardees at ICM
2010 have worked in several coun-
tries, It is normal for papers o be
co-authored, to be published o
line azyd thws, open to multiple peer-
review,

[CM demonstrated that the In-
dian mathematical community en-
jovs meeting up with their global
counterparts. The fruit of such as-
seciatiotis will only be apparent over
time, Onie hopes that the Gol's strong
support in hosting 1CM was not
an aberration bt a signal of a new
policy that encourages more inti-

« mate contact,
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Outsourcing protest

India needs reality check on government procurement

hile the Indian information
‘ N ) technology (IT) and relat-
ed services industry’s
protest against a decision of the gov-
ernment of the state of Chio in the
United States on banning outsourc-
ing of IT services in government pro-
curement is understandable, India
has no official ground to stand on in
conveying its displeasure. By choos-
ing to remain outside the existing
plurilateral agreements on govern-
ment procurement, even though In-
dia finally decided to become an ob-*
server on a World Trade Organisa-
tion (WTOQ) panel on government
procurement earlier this year, the
government cannot really take the
US to the WTO on this issue. In an-
nouncing its decision to become
an observer on the WTO panel this
January, a government spokesper-
son said that India could be hurt
by retaliatory action by the US that
could impose a ban on Indian com-
panies benefiting from US govern-
ment procurement, if India did not
open its own government procure-
ment to global tenders under a WTO
protocol. The Ohio state government
action is a sample of things to come.
It would, however, be wrong for
India to assume that such bans are
India-specific. With upwards of 10
per cent unemployment and declin-
ing popularity, the Barack Obama
government is under pressure to
do something to generate more jobs
at home. Actions like these are aimed
precisely at achieving that objec-
tive and Indian companies must be
prepared for more. At the same time,

it is important not to exaggerate
the impact of government procure-
ment on total demand for outsourc-
ing emanating from the US. Indian
IT and software services compa-
nies supply services to almost every
Fortune 500 company in the US. The
US private sector market is huge and
will continue to demand Indian serv-
ices in its own bid to remain glob-
ally competitive. Hence, Indian politi-
cians and lobbyists need not get
too worked up, even if they must wake
up and respond to this new source of
pressure on Indian exports.

One way India can help buy sup-
port for itself in the US is to buy more
from the US. Such purchases by an
India growing at over 8 per cent from
a country facing the threat of double-
dip recession can help win friends
and calm fears in the US. The recent
decision of the Indian civil aviation
sector to buy more Boeing aircraft
will help. If the Indian nuclear lia-
bility regime had been more accom-
modative of US corporate interests,
that too would have helped. But hav-
ing upset US companies with its high-
minded supplier liability regime, In-
dia should only expect such pinpricks
as the one from Ohio. Finally, India
must take a new look at its stance on
a WTO agreement on government
procurement and on the wider issue
of the agreement on trade in serv-
ices. India needs multilateral pro-
tection from such arbitrary bilater-
al action. Yielding ground on gov-
ernment procurement in exchange
for an agreement on services cov-
ering all modes should be considered.
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The non-identical twins of the East

age of 25, the ratio of the working. negative externalities that resul
population will not decrease before | from the inefficiencies of Indian
2061, the povemment time to ; China handles fourimes the -
“ 1 dividend as crucial determinants of by of what each | ies. Despite the fallout from | train and emypower the youth to fuel mmmm’tmg‘mmatlndm
i BOOK . growth, the author predicts that pulmmlmoddhmmoﬂumremm the financial risis, China and India | future development, handles, In terms of poticy
= ‘ India, with i Finally, as China have continued to grow at 11.9per The boolt also repeats the well- | mcasures, China's consistent
V REVIEW will overtake China by 2020. mmslocema"HarmummE cent and 8.8 per cent that “what Chinais | creadon of new town and vilage
Swamy, an early advocate of Society” and India wants an — the fastest in the world. tomanufact\mng Indiais to mxsmesﬁvﬁs)alluwedfora
NEHA CHOWDHRY Indian economic liberalisation, - | “Tnchisive Society”, the possibility of e, anvidst prodictions of China  servives”. The ser tial kabour shit from
attained his PhD from Harvard ahnmeideolog‘calemmgenne and India’s upeoming superpower <constitutes 50 per cent of India's agﬂnﬂmm(qm;suythanmhldm
ifl China atways University, where be taught for 10 status, Swarny discusses the on: GDE While an sdmirable jmp Combined with high market
‘N’. India? A | hecoming a professor messzrolsso China and ground reality of both countries. from agriculhure-led growth to . mm.mlﬁemha.v?bwn
Morgan Stanley report of economics at TT, Delhi. He has Indmgmwaﬂperuemeadx.hms Foverty, regional inequalities, service-led growth is uncommen in more successtul than ndia’s small
released in August provocarive been elected to F forfive | only akter under in the developing countries, 3 concerted scale businesses.
declares that by 2015, India will terma and hias been 2 Cabinet Deng Xiao Ping in 1578 that China ﬁr\anmalsemmarldﬂ'\cn&dfﬂrﬁn effort to develop the manufacturing A MeKinsey Global Institute
begin outpacing China’s rapid GDP | minister twice. began to grow at 19 per cont, while mnensh'e.t_:ac[mlnnmmnmnm sector in India needs to be made. (MG study revealed the three
growth, Given the carent ecotonic He presents his matn reasons for | India grew at 5.5 per cent. This be dealt with, This & crucial to creating adequate main barriers retarding India’s
divide between the wo couniries, the focus on India ant China early trend continued throughout the &0s, Hgg.lludesmdevmcyandj&w emp'luvmemformnse»w\nm annual growth by 4 per cent as “the
mlslmiesunhkzlyatﬁrslganoe lmhebook.Swwnyemphmsesdle wrmclumgz;:wm{!gat;perm. prevailing S T dderd as s lilled and cannct get workcin mmaﬂl\mgmulhpllcllyof
: toIndin's 65 percent | India’s trump y s soveming
wmeﬁtuasin‘.ﬂarcondusioninhlc m»fmpopiauma.'d&m From 2003 to 2008, bath grew at authoritarian government. While Theamhmpumlsmanmm distartions in the land
book Ecoromic Developmentand  § economic history; the sommon more than 8 per cent. but with Be!}ing’spu_li\im]st}:leaﬂﬂwsfur of competitive disadvantages that mmmm”gﬂ‘m
Reforms In india and China- A growth madels of socialist China always leading the pack. quick decision-making compared to h:mafaoeammnpanmmc}nm gwhership of tusiness™,
Comparathve Perspective. persuasion till the 1960, fnuowed ing reforms more than | India's arduons bureaucratic in the area of manufacturing, The The beok points to removing
Cying new reforms in the by market-oriented reforms. & decade ahead of India, China was pmsa.hemdms;‘qalmelacknf pmh'bmvehfhlghmﬂofpmﬂn these obetackes as labour
finarcial system, inclusivesess of a]sopmmsmthemﬂnthﬂas able to take advartage of a new citizen participation will lead to twg-and-a-half imes. productivity would inerease by 8 per
edum\ur\andml!ﬂlgem democracy and China’s surge in global capital and tising greater social unmst in the long rm. thntmchma} which results in. cent, creating 75 million new jobs
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" half of India’s population under the
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DIGITAL SIGNATURES

Slgnmg the electronic way

MASOOM GUPTE

when he filed his income

tax return (ITR) electroni-
cally, as it helped him save time.
But he also had to submit a
physical copy of the ITR papers.
Reascn: He used a scanned
copy of his signature, instead
of a digital one.

Many people, like Karnik,
confuse a digital signature with
an e-signature. An e-signature
is a scanned image of your phys-
ical signature. A document with

_ adigital signature will simply
state that it has been digitally
signed by (name of the person).
When you click on this link, you
get the details of the signatory.
These include name, public key,
date of expiry, issuer’s name,
the serial number of the digital
signature and the digital sig-
nature.

Adigital sxgnanme isthe on-
ly way one can authenticate
electronic or online transac-

_ tions legally — for example,
while using e-commerce web-
sites and other transactional
portals, internet banking,
broking and other online trans-
actions like e-filing of returns.

You can even encrypt infor-

mation in your e-mail using a

private key.

I nder Karnik was ecstatic

How does it work

A digital signature certificate
has to be purchased from a gov-
ernment-approved certification
agency. At present, there are
seven such agencies, including
companies like Informatics Cen-
tre, 3i Infotech, MTNL and Tata

A digital signature is
the only way one can
authenticate
electronic or online
transactions legally

Consultancy Services.

Customers are given two
codes for verification —private
and public keys.

A digital signature is pro-
duced using a special algorithm
and a private key. When digi-
tal signature is used, it is ver-
ified by a signature verifying
the algorithm, the public key
and the signature.

Limitations
“At present, use of digital sig-
natures is limited to certain

transactions or when mandat-
ed by the government,” says
P 5 Nagaraju, director, etax-
mentor.com.

Though the Indian Infor-
mation Technology Act allows
a digital signature to replace
the physical one, there are cer-
tain limitations. For instance, a
digital signature may be used
for signing a property deed
in an electronic form. Buta
physical copy of the deed is
mandatory, as it needs to be
stamped by the registrar’s of-
fice, The Indian Evidence Act
calls for physical signatures to
authenticate such transactions

"and documents as property

deeds.

Costand validity

However, digital signatures al-
so come with a validity peri-
od of one-two years, imply-
ing there is a cost attached/
There are extra costs if the same
is loaded on a USB drive (men-
tioned as a token) or mailed
through a link.

Typically, for a one-year pe-
riod, you will have to shell out
T 500-600, but will only be able
to use it to sign your e-mails
digitally. If it authenticates your
identity for sensitive transac-
tions like e-filing of returns

or internet banking & broking,
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the costs are between 12,200
(without token) and 13,200 (with
token). There is an additional
one-time charge for the USB
drive.

However, costs are expect-
ed to come down as “a lot of
agencies have now started is-

_suing digital certificates with a

validity period of one-three
months to individuals. This is
helpful when you need the sig-
nature for a single transac-
tion like e-filing of returns,”
says P S Nagaraju, director,
etaxmentor.com.

Caution

While the USP (unique sell-
ing point) of a digital signature
is believed to be security, it
allows one while conducting
even the most confidential trans-
actions. Ironically, this is also
one of the biggest deterrent
to its use. A digital signature
can be mis-used a lot more,
as it can be used for several
transactions with equal accu-
racy each time.

Anil Harish, partner, D M
Harish and Co, Advocates, ex-
plains, “If a physical signature
is mis-used, you may seek le-
gal recourse citing forgery. In
case of digital signature be-
ing mis-used, it is difficult to
prove this legally™.
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the 10 per cent growth rete that
Inglia eeds to overtake its
| behemoth neighbour.

tnthe $600s, China and India
accounted for mere than half of the
world's GDP Imperialistic nations,
colonisation and exploitation of the
s giants resulted ina hil in
world economic domitance. Yet, if
ﬂwlM'Flsnght,ﬂmlemmmc‘
powerhouse image is being rapidly
reinstated, with a combined share
of 22.8 per cent of plobal GDP
predicied by 2014.

ECONOMIC
DEVELOPMENT
AND REFORMS IN
TNDIA AND CHINA
A Comparative
Perspective

Subramanian Swamy
Har-Anand Publications
328 pages; 1795
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A third eye on government

In public service delivery, third-party assessments can
plug gaps that the government and bureaucracy can't

ow do we minimize leakag-
es in wellare programmes?
How do we improve the

squaliry of service delivery in public
institutions? How do we ensure
quality in construction of infra-

structure assets? These questions
ng

are central to public peolicymaking
in India. A possible answer might
lie in third-party assessments.

Implementation failure has been
a frustratingly persistent feature of
even the better conceived govern-
ment programmes. Traditional bu-
reaucratic supervisory mechanisms,
responsible for implementing the
mytiad development schemes, suf-
fer from numerous deficiencies.

Apart from a badly misaligned in-
centive structure, dysfuncticnal
chain of command and poerly mo-
tivated individuals, the existing su-
pervisory architecture is overbur-
dened across many dimensions.
Field supervisurs invariably have to
deal with 100 many locations,
spread over too large an area, and
with a gamut of activities—all this
without adequate training, logistics
Or resources.

In the circumstances, third-party
assessment contracts with profes-
sionally competent and indepen-
dent agencies have the potential to
significantly improve the quality of
public service delivery and pro-
gramme implementation. Since the
current supervisory mechanism
constitutes the very people whose
services are menitored, the theoret-
icai case in favour of external as-
sessment is unexceptionable. Such
independent monitoring is all the
mare necessary, given the unmis-
takable shift in focus from a merely
quantitative to a more gualitative
assessment of the govertument's
functions.

One of the biggest breakthroughs
in impruving the quality of con-
struction works in recent years has
come from the introduction of man-
datory third-party quality control
(TPQC) checks. Typically, govern-
ment departments call open com-

petitive tenders and entrust engi-
neering works—roads and drains,
water and sewerage, buildings and
s0 on—for exccution through con-
tractors. Regular department offi-
cials then supervise the quality of
execution.

However, t
an inevitable conflict of interest,
wherein the supervisory engineers
often collude with the contzactors
to dilute the quality of works. In
this context, third-party audits—
consisting of random and surprise
inspections of werks at each
stage—by competitively selected ex-
ternal agencies emerged as a pre-
ferred strategy to elicit an indepen-
dent qualitative feedback. In fact,
its success has meant that TPQC is
now a mandatory requirement in all
the majot projects implemented by
Union and state governments.

Going beyond enginecring works,
it is natural to seek an independent
and periodic feedback about the
functioning of public institutions
such as schools, hospitals and vari-
ous government offices, apart fram
the quality of service delivery in
welfare programmes. The feedback
can range from the specific—which
teacher, doctor or official is taking
bribes, or is irregular or ineffectual
at work—to the general—saurces of
leakages or bottlenecks or delays in
service delivery, and so on.

1n fact, instead of third-party as-
sessments duplicating the existing
regular supervisory mechanism, a
mandate involving randomly sam-
pled inspections may be adequare.
The certainty of follow-up action,
punitive or remedial, will be a pow-
erful enough deterrent to ensure its
effectiveness,

The critical ingredient for success
in this market is credibility of the
external agency—third-party assess-
ment agencies are in the business
of selling integrity. In a complex so-
cio-political environment in which
the avenues for incentive distor-
tions are numerous and mostly un-
anticipated, managing such a busi-
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ness can be a Herculean task.

Most often, a successful engineer-
ing TPQC agency, which starts off
as a small group of committed peo-
ple with exceptional integrity, loscs
way as it expands to take in more
work. In a rapidly emerging market
whete success immediately begets
more success, with a resultant pro-
liferation of business oppartunities,
firms often bite off more than they
can chew. In the process, they end
up diluting performance standards,
and ultimately lose credibility, With
time, many of them end up being
indistinguishable from the govern-
ment supervisory mechanism.

Rigorous internal quality contrals
are, therefore, fundamental to suc-
cess in this business. Once lost,
credibility is very difficult to recov-
er. The general lack of qualified
professicnals, coupled with the
need 10 attract people with integrity
and keep them honest, would re-
quire the development of a robust
business model.

Clarity in the definition of scope
of work and objectives is critical to
ensuring that third-party assess-
ments do not become an excuse for
further etosion of already weak sys-
tems. It should complement, not re-
place, the role of the regular super-
visory framework. Primarily, the
outputs of the third-party agency
should be a feedback for only the

highest level of administration,
preferably enly the head of a de-
partment.

Critics will surely allege that this
provides a back door entry for pri-
vate agencies into basic governance
functions, the hallowed turf of gov-
ernments. Bug, far from dismantling
the regular government bureaucra-
cy, external assessment would con-
tribute to keeping them honest,
Further, it needs to be borne in
mind that the success and wide-
spread adoption of TPQC with engi-
neering works have not generated
voices calling for scaling back regu-
lar engineering quality supervision.

Though there are likely to be sev-
eral formidable systemic problems,
it cannot be denied that third-party
assessment equips officials with a
powerful force multiplier that dra-
matically increases their span of
control and, thereby, supervisory
effectiveness.

For all those development ven-
ture capitalists in search of an idea
to fund, partnership with the gov-
ernment in the creation of a com-
petitive market for independent ser-
vice quality assessments would con-
tribute, at least partially, to address-
ing the implementation woes of the
Indian bureaucracy.

Comments are welcome at
theirview®@livemint.com

functions
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US tech firms continue to grow in India

Despite the backlash
against outsourcing, US
firms continue to shift
ops on a large scale to
cut costs, meet demand

By SURABIT AGARWAL &
Lisun JoSEPH

KEW DELHISMUMS AL

nperturbed by growing
calls against outsourc-
ing. US information

technology (1T) companies con-
linue o shift our operations on
a large scale to India 1o cut costs
and mee1 growing demand,

On Thursday, scon after Ohio
banned outsourring of govern-
ment IT projects, US President
Barack Obama reiterated he
would end tax breaks far com-
pandes that send work abroad.

Indian IT executives say US
firms know the U5 administra-
tion i clamping on offshoring
as a populist measure in an
election year, but they stil} want
India to wamn Washington
apainst vielating fuir trade laws.

Since February, US technolo-
g and consulting firm Accen-
ture Ple has added 8,000 people
to its india operations, raising
their number to 50,400,

Another American 1T Frm,
CSC, has ene-fifth of its global
headcount in India. It plans 10

\'ﬂ UTKARSH ANAND

m TELLS SPA STUDENTS /
Students must fulfil attendance criter

BACK OFFICES THRIVE

hize 5,000 more over the next
6-12 months.

The company has moved a
large portion of its application
outsourcing and software de-
velopment operations to India,
it, says in dts latest annual re-
port. "We plan (o continue to
expand nur presence there and
in other lower-cost locations.”

At Cognlzant Technology
Salutions Gorp,, three-fourths
of its 88,700 employees are in
India, though 80% of its revenue

Prco £ Hemuy Misnabi

# Barack Obama on Thursday reiterated his stance
of ending tax breaks fur compantes that outsource
Jobs

& Qver the last two years, most of American
commpanies have either expanded thedr existing
facilitles or shifted entire business nits to India

# Since February, imerican technology and
consulting firm Accenture has added 8,000 people
toits india operations which employs 50,000
peaple

& Amenican T player CSC which has one-fourth of
Its global headcount in the country, has plans to
add 5,000 employees In the next 4-12 manths.

# Cognizant. which has 75% of its global warkforce in
India, hired 24 600 people In the nine months to
June 2610, of which 75% are in tndia.

@ Qver thel2st ane month, the anti-itsourcing
sentiment has really gained ground, with the Us
hiking fees far professional visas and the state of
Chiie banning outsouring of govemmant T

[

comes from North America. In
the nine tmonths to end-June, it
hized 24,600 peaple, of whom
75% are in India.

& substantial majority of the
personnel on  wost  on-site
teams and virtually all the per-
sonnel  staffed on  offshore
teamns is comprised of Indian
nationals,” the company said in
its latest annual report, adding
that it intends 1o expand off-
shore facilities in India.

Other large US IT firms such

as International Business Ma-
chines Corp., or IBM, do not te-
veal their India headcount, but
are estimated to have arcund
140,000 emplayees in the coun-
try.

The US government recently
hiked the fees for professional
visas that are mostly used hy In-
dian IT firms to send workers te
the US, saying it will use the ad-
ditional money 1o fund new
border security measures. India
threatened to drag the US to the

Indian Express, ND 10/09/2010 p-3 _ .
IT'S ONLY BY ATTENDING CLASS THAT THEY GET REQUISITE KNOWLEDGE FOR WHICH THEY JOINED INSTITUTE

ion to sit for exams: HC

World Trade Organization if the
move viclated internationat
trade laws, Miat reported on 17
August. But that basn't stopped
the rhetoric.

“Instead of tax loopholes that
incentivize investment in over-
sens jobs, I'm propoesing a maore
gvnemuﬂ, permanem extensian
of the tax credit
that goes to
companies for
all the research
and innovation
they do right

[,

o,

US firms know the

administration is

tive of India's largest oursourc-
ing firm Genpact Lid, said the
tirade against outsourcing will
continue to rlse as the 1S faces
high unemployment rates in an
election year, Midterm elec-
tions to the US Congress are
slated for November,

Kiran Karnik, former presi-
dent of the Indian IT lobby
proup Nasscom, satd the anti-
oulsourcing cry is a worry, es-
pecially “when such discrimi-
natory things (the visa fec hike]
are signed into a law.”

Karnik added India “should
put some pres-
sure on the US
indirectly and
cleverly to put
its paint across
that such ac-

here in Amer- Cl;]_n‘lplllg on tions are
ica,”  Obama . ' against  fair
st on Thors-  OfTshoring as & aade 2nd go.
day. lt . : balization.”
Bala Rajara- populist measurc 1n €80 says in
man, US tax its report that it

partner on se-
condment  at
Deloitte India,
said Obama
has propesed making perma-
nent the tax credit for compa-
nies doing research in the US.
Currently, the tax credit has to
be renewed every few years.

"However, several such pro-
posals have hcen made in the
past with no implementation.
Even if it goes by, it is not sure
that cempanies will move back
work to the US as there are
morg cconomic factars behind
such business decisions apart
from just tax,” he said.

Pramod Bhasin, chief execu-

' NEW DELHI, SEFTEMBER §

“BRILLIANCE in creativity is
00 substitute for regular atten-
dance in classes,” was the lesson
the Delhi High Court handed
oul 1o 103 stedents of the School
of Planning & Architecture
{SPA)while dismissing their plea
against disqualification from the
annual exams.

Justice Rajiv Sahai Endlaw
tacked the SPA's decision to ¢n-
force the 75 per cent minimum
attendance criterion for students
actoss batches. Throwing out the
students’ argument that creativity
was more important than attend-
ing classes, the judge said the tra-

ditional form of knowledge dis-
semination stilt held great rele-
vance where instructional inter-
ference was mandatory.

The petition was filed by 64
students, from all the three years,
after the SPA rcstrained them
from appearing in the exams
starting from May 17. They ap-
proached the court on May 18
and Justice Endlaw, in an in-
terim order, asked the SPA toal-
1w them to sit for the cxams, but
also told the institute ta withhold
their results. The SPA, in compli-
ance with the dircetive, allowed
41 atherstudents, who were also

detained furwant of attendance, -

to appear for the cxams, The
Wednesday verdict, however,

an election year, say

Indian IT execulives

is exposed to
risks inherent
ta operating in
India, which
include *the passibility that the
US federal government or the
Furopean Union may enact leg-
islation which may provide sig-
nificant disiheentives to cus-
tomers to offshore certain of
their operations...”

Bhasin said India is already
raising the issue with the US at
various levels.

India is likely to take it up
again during Obama's first visit
to the country, expected in No-
vember.

surabfit a@livemint.com
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HC directs police to protect couple |

MEW DELH - The Delhi High Court on Thursday directed the palice to pro-
vide protection o a couple who apprehended a threat to thei lives framthe
qirl’s family as she converted fram Islam to Hinduism for mandage.

Justice A K Pathak directed the SMO of Narayana police station to provide
protection to Kapil Tanwar (22} and Nagema (18], alias Priya, on a petition al-
leging that they had approached local palice for protection but nothing has
been done so far. lssuing a natice to the police, the court sought arespanse
by October 4. Kapil resides in Defhi while the girl, a polytechnic student,
hails from Baghpat near Meerut in Uttar Pradesh. On August 28, she had
cone to Delhi to get married to Kapil and repertdly informed the Baghpat
pelice about the development. She requested them not to register any case
a5 she is. a major and left hame on her awn wish. Three days after the gir
conwerted ta Hinduism 1o marry Tanwar in an Arya Samaj temple. Appre-
hending threat from the gil’s parents, the couple saught the court's girec-
tion to the local police for protection. 41l

classes to fulfil the attendance
criterion inorder tesit for the ex-

discards alt relicf to the students,
who will now have 1o repeat the

amshext year.

“Itis only by attending classes
that the students can getthe reg-
uisite exposure to lhe knowledge
for which they joined the insti-
tute. The students passing out
from the respondentinstitute are
cxpected to design buildings and
any stackness in the training of
any of the said disciplines can
have dangerous consequences
not only for 1he buildings but
also its occupants,” said the
court. Justice Endlaw further
noted that the requirement of
minimum attendance was not a
mere formality but a termof eligi-
hility to sit for examination.

“After all, if the students felt
that without attending classes

they could create and design,
theywere free todoso. Butonce
they have joined the respondent
Institute, they are required fo
conform to thenorms thereof
and not fallback on the pleasof
the course not requiring them to
attend classes,” heid the court.

The court also pulled up the
students’ counsel for advancing
the argument that SPA's move
was unfair on the students be-
cause nobody was detained by
them in the past, “Even if in the
past, itoone was ever Jetained on
account of attendance, it is o
ground for granting indulgence
to the petitioners who are viola-
fors uf the written rules,” said the
judge.
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Real-life Munnabhais

Admission frauds are no joke

HENEVER any well-meaning special facility is provid-

ed, there are always people waiting in the wings to mis-

use it, One such scheme is Direct Admisston of Students
Abroad (DASA), under which eligible foreign nationals, persons
of Indian origin (PI1Os) and non-resident Indians (NRIs) are admit-
ted to undergraduate engineering programmes offered by the
National Institutes of Technology (formerly Regional Engineer-
ing Colleges) and other centrally funded institutions (other than
IITs) and Punjab Engineering College, Chandigarh. It seems to
have been hijacked by some, 11 of whom got admission to the

Chandigarh college alone by using fake documents. According to®

preliminary reports, a Hisar doctor gave them fake Nepalese iden-
tity cards by charging Rs 10 to 15 lakh from each student.

The CBI is seized of the matter and is conductmg mqumes As
a result, a reputed centre of learning has come in for negative pub-
licity. Actually, the fault does not exactly lie with the PEC because
the Union Ministry of Human Resources has entrusted the central
coordination of admissions under the DASA scheme to the Nation-
al Institute of Technology, Surathkal. The students who thus tried
to make way into a professional college fraudulently - like the lead
character of the film Munnabhai MBBS — have not 6nly ruined their
own careers but have also brought a bad name to the institution.

Due to the acute shortage of good colleges, there is always amad

scramble for admissions. And there are enough unscrupulous per-
sons to take the admission seekers for a ride. It is good that the
conspiracy was detected fairly &arly. This will put the fear of the
law in the minds of the wrong-doers. But there are far too many
of them eager to employ underhand means. A consistent drive
against them will be necessary to keep them out of business. An
unqualified person getting admission into a medical or engineer-
ing college fraudulently may be good for a few laughs in a film
but such an incident taking place in real life is simply not accept-
able because 1t brings the entire education system inte disrepute.
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Science and Technology

Must try
harder

CLIMATE-CHANGE ASSESSMENT
A call toreform the IPCC

"THIS week's report into the workings of the Inter-

governmental Panel on Climate Change (IPCC)

a council of national academies of science were

the sort of report children take home from school, its

main themes would be expressed as “could dobetter™

and “needs to show workings”. Stern parents might

read it as calling for a Gradgrind-like clampdown;

mere indulgent ones as an inducement for the little
darlings totrya little harder.

At ameeting m Busan, South Korea, this October, the
perents in question — the representatives of the
[PCC's member governments — will decide which sort
theywant 1o be. Read in defail, the report suggests that
if they want credible climate assessments, a firm hand
will be required.

The report, produced by a committee chaired by
Harcld Shapiro, once the president of
Princetor, under the auspices of the In-
terAcademy Council, was requested in
March by the UN's secretary-general,
Ban Ki-moon, and the chairman of the
IPCC, Rajendra Pachauri, after a mis-
take about Himalayan glaciers triggered
a spate of criticism earlier this year. It
praises the IPCC for its achievements
50 far~ the best known ofwhich isa se-
ries of mammoth assessments of cli-
mate science that provide the panel's member govern-
ments with a shared basis for their regotiations on
climate change. At the same time it calls for changes
10 the pancl's organisation, its procedures for ¢choos-
g authors, its ways of dealing with review comments
and its sometimes-misplaced statements of confidence
inits own findings.

Since the IPCCwascreated in 1988, the report says,
charitable, educational and other organisations have
been through a “governance revolution” in acoount-
ability and transparency, The TPCC has, for the most
part, sat this revelutionout. In many arcasit lacks proce-
dures for defining what is needed, Without these there
isnoagreed standard against which tojudge its perfor-
mance. In a contentious areawhere the good faith of sci-
entists is frequently challenged, this Tack of trans-
parency and explicit procedure breeds distrust.

The report says that the [PCC needs clear state-
ments on who decides, and by what criteria, what
should be in its reports; anwhat it islooking for in its an-
thors and on how they measure up; on what constinates.
aconflict of interest for a panc! member; and on what
sortof primary material should be deemned worthy of n-
clusion (peer-reviewed saience, yes, other stuff only if ex-

10/09/2010 p-13

plicitty approved by the authors with appropriate ar-
guments for so doing). Review editors need to marshal
the thousands of comments they receive on draftsinto
clear critical arguments, and the authors need to re-
spond to those arguments fully. Statements that go be-
yond the evidence or move into the realm of advocacy
need tobe avoided,

The argument that all this demands only gradual re-
form restson the idea that the IPCC is already meant to
be doing these things, and that the report just provides
a helpful codification of best practice. The argument
for something more fundamental is that, in a practice
that is a long way from best, many of these things are not
being done, despite the fact that it has long been clear
that they should be.

Reviews can be sloppy and incomplete. In the
TPCC's most recent report no glacier experts saw the in-
correct paragraphs in the regional chapter on Asia,
though a Jot of them were involved in a chapter on
“snow, ice and frozen ground” in a separate volume,
Reviewers’ comments were someétimes dealtwith only
superficially, if notighored altogether. As the “climate-
gate” e-mails from the Climatic Research Unit at the
University of East Anglia showed, authors sought to
minimise the influence of views they disagreed with
while failing to document their arguments as to why
that was the right thing to do. And the cxiteria by which
those authors are chosen inthe first place are opaque.

‘The Shapiro committee says that as well as having
clearer rules and more transparent procedures, the
IPCC needsways of being more responsive. [t suggests
an executive committee with the power to reshape the
pancl’s plans and respond to criticism.
‘This committce should include people
not involved in the TPCC's daity work
and at Icast one persen fromoutside cli-
mate science altogether, In order to
keep things fresh and avoid institutional-
isation, committee members, including
the chairman, should serve for only one
of the six-year stints it takes to produce
the mammoth assessment reports.

D Pachauri, who started chairing the
fourth IPCC report in 2002, iswell into his second six-
year stint. The logicof the Shapiro comrnittea suggests
that it would be better for him to stand down now,
rather than in 2014, This is not something the comnmit-
tee calls for explicitly. But when the TPCC’s member
governments meet in Busan the question of whether
DrPachauri is the man to implement the commiittee’s
recommendations will doubtless play a large part in
their thinking, even if it is not discussed much in the
open. {Or what passes for the open, for the [IPCC’s ple-
naries are normallyclosed to press and public.}

Ironically, that cxclusion underlines the fact that re-
placing Dr Pachauri is not the main point. The real
point is actually achieving the sort of transparency and
accountability that the “governance revolution” re-
quires. Whoever leads the [IPCC, the governments —
and, indecd, Mr Ban—should make sure that there is
awell-thought-out structure, and perhaps some expert
special advisers, put in place in order to sec to it that
change happens. They might dowell to-ask Dr Shapiro
for more detailed views on how that should be done,
and toreportback on the results.

© The Economist Newspaper Lintted 2010
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The weirdness of warming

Linking extreme climate across to global warming may be hard — but tracing it to human activity is easier

NEW YORK City just
had its hottest June-to-
August  stretch  on
record. Moscow, suffer-
ing from a once-in-a-
millennium heat wave,
tallicd thousands of
deaths, a toll that in-
cluded hundreds of ine-
briated, overheated citi-
zens who stumbled into rivers and lukes
and didn’t come out. Pakistan is recling
from flooding that inundated ¢lose to a
tifth of the country.

For decades, scientists have predicted
that disastrous weather, including heat,
dreught and deluges, would occur with in-
creasing frequency in a world heated hy
the rising concentrations of greenhouse
gascs, While somé may be tempted to la-
bel this summer's extremes the manifesta-
tion of our climate meddling, there's just
not aclear-cut link —yet.

Martin Hoerling, a rescarch meteoroks-
gist who investipales extreme weather for
the Nationa! Oceanic and Atmospheric Ad-
ministration, cafls any such impression “sub-
Jeative validution.™ He and other elimate sci-
entists insist there’s still ne way 1o point to
any particular meteorological calamity and
firmly finger human-caused global wanm-
ing, despite highconfidence that suchwarm-
ing is alreadywell under way.

One reason is that extreme weather,
while by definition rare, is almost never
truly unprecedented. Oklahoma City and
Nashvilte in the United States had aston-
ishing downpours this year, but a large
arca of Vermont was devastated by a 36-
hour deluge in November 1927, The late-
season tropical storm killed more than 80
people, including the state's lieutenant
governor, drowned thousands of dairy
cows and destroved 1,200 bridges.

A 2002 study of lake sediments in and
around Vermont found that the 1927
flaod was mild campared with some in
the pre-Columbian past. In fact, since the

.

ANDREW C.
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Cur exposure to extreme events will only worsen. So whatever
nations decide to do about emissions, there is an urgent need to

‘climate proof’ human endeavours.

end of the last ice age, there were four pe-
rinds — each about 1,000 years long and
peuking roughly every 3,000 years — that
saw a substantial number of much more
intense, scouring floods, (The rescarchers
found hints in the mud that a fifth such
period is beginning.)

Moany scientists believe that sub-Saha-

ran Africa will be particularly vulnerable
in the coming decades to climate-retated
dangers like heat waves and flash-flood-
ing. But global warming is thc murkiest of
the factors increasing the risks there. Per-
sistent poverty, a lack of governance and
high rates of population growth have left
African countries with scant capacity to

manage too much or too little water,

As in Vermont, the climate history of
Africa’s tropical belt also makes it incred-
ibly difficult to attribute shifts in extreme
weather to any one cause. A recent study
of layered sediment in a Ghanaian lake
revealed that the region has been period-
ically beset by centuries-long super-
droughts, more potent and prolonged
than any in modern times. The most re-
cent lasted from 1400 to 1750.

Though today’s extremes can’t be reli-
ably atiributed to the greenhouse effect,
they do give us the feel, sweat and all, of
what's to come if emissions arc not
reined in. Martin Hoerling told me that
by the end of the century, this summer’s
heat may be the status guo in parts of
Russia, not a devastating fluke. Similar
projections exist for Washington, the
American Southwest, much of India and
many other spots.

With the global population cresting in
the coming decades, our exposure to ex-
tremc events will only worsen. So what-
ever nations decide to do about green-
house gas emissions, there is an urgent
need to “climate proof” human endeav-
ours. That means building roads in Pak-
istan and reservoirs in Malawi that can
withstand flooding. And it means no
longer encouraging construction in flood
plains, as we have been doing in areas
around St. Louis that were submergedin
the great 1993 Mississippi deluge.

In the end, there are two climate
threats: one created by increasing human
vulnerability to calamitous weather, the
other by human actions, particularly
emissions of warming gases, that relent-
lessly shift the odds toward making to-
day's weather extremes tomorrow’s
norm. Without addressing both dangers,
there’ll be lots of regrets. But conflating
them is likely to add to confusion, not
produce solutions.
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‘Chinain, India
out of global

best campus
ranking list

ANUBHUTI VISHNO1
NEW DELHI, SEPTEMBER 9

FOUR Chinese universitics
figure in the list of the world’s
best 50 educational institu-
tions, even as India’s sole rep-
resentative in the top 200 —
II'T Bombay ~—has slipped 24
places from its 2009 position.
The University of Cam-
bridge has replaced Harvard
asthe world’s best university in
the prestigious QS World Uni-
versity Rankings, 2010, pub-
lished in London yesterday.
Six of the top 10 universities in
the world are American, the
other four are in the UK. The
US and UK share positions 1
through 17 among themselves.
The QS rankings, earlier
published in collaboration
with Tirnes Higher Education,
are an annual ranking of the
top 500 universities in the
world, based on an academic
reputation index, employer
reputation index, institution
inclusion, and research
among other criteria.
Among Asian countries,
Japan has 10 universities in
the top 200; China and Korea
have six and five respectively.
India has one -— ITT Bombay
at No. 187, down from No.
163in 2009,
1IT Guwahati has crashed
100 places from No. 401 to
No. 501, University of Delhi
is down 80 places from 291
to 371, 1IT Delhiis down 21
from 181 to 202, and IIT
Kanpur is down 12 from 237
to 249. The Universities of
Mumbai and Pune are in the
450-500 bracket, compara-

Cambridge, UK

1)

() Harvard, US

3(3) Yale US

4{) UG

509 MW

6{5)  Oxford, UK

7(5)  imperial College, UK

87 University of Chicago, US
910} California Inst. of Tech., US

10(8) Princeton, US

..AND INDIA'S BEST

187(163)  NTBombay
202(181) N Delhi
262(284) T Madras
401(455) T Roorkee
311(335)  NTKharagpur
249(237) T Kanpur
371(291)  Delhi University
401-500
{401-500)  Mumbai University
401-500 '
{401-500)  Pune University
501 (401) T Guwahati
2009 ranks in parenthesis
ble to Tehran.

Incontrast, three of the four
Chinese universities in the top
50 have improved their posi-

—_—

e

“'Chinain, India out of 2

best campus rankings

Hong Kong University of
Science and "Technology is at
No. 40, down from No. 35 last
year.

Beijing’s Tsinghua Univer-
sity is the fifth Chinese insti-
tution in the top 100, coming
inatNo, 54, .

Martin Ince, convener of
the Academic Advisory
Board for the QS World
University Rankings, said
that the poor performance
by the II'Ts apart, “the real
story is the very modest
showing of all other Indian
higher education in our
rankings”,

“Delhi University scores
well inour assessment of aca-
demic and employer opinion
but very poorly on our other
measures — faculty/student
ratio, citations, international
staff, international students,”
Ince wrote inan emailto The
Indian Express.

“This is a very modest per-
formance for the flagship
university of a very signifi-
cant nation... Note too that
many universities around the
world are investing heavily
and want to be prominent in
this and other rankings. So
universities need to improve
just to stand still.”

IIT Guwahati director,

Prof Gautam Barua, ex- -

pressed surprise and disap-
pointment over the steep fall
in the institute’s rank and
said he would examine the is-
sue. IIT Kanpur director
Sanjay G Dhande, however,
said that wide disparities in
the budgetary structures of
Indian and Western institu-

tions since lastyear. AtNo.23, 4

the University of Hong Kong
s up one place, and on top of
the Asian pile. The Chinese
University of Hong Kongisup
to42 from 46, and Peking Uni-
versity is up to 47 from 52

CONTINUED ON PAGE 2

tions — even though faculty
and student profiles may be
comparable — make it un-
fair to measure them by the
same yardstick.

Indian government policy-
makers argue that interna-
tional ranking criteria are
based largely on western
models and do not take into
account several other indica-
tors. The University Grants
Commission is in fact, in the
processof developing its own
ranking system based on “In-
dian indicators of perfor-
mance”.

Ince, however, argued that
“the much more prominent
position of Chinese universi-
ties than Indian ones proves
that we are not simply being
nice towestern institutions”.
He added, “In fact, India’s
tradition of the English lan-
guage ought to give it a big
advantage over China in

world higher education, but
we do not see this effect at
work.”

HRD Minister Kapil
Sibal, though, struck an opti-
mistic note.

“In the next ten years sev-
eral of our institutes will be
among the top 100 in inter-
national rankings. Without
commenting on the merits
and demerits of these rank-
ings, with the reform in edu-
cation systems, we should
see more Indian institutes
figuring on them. It should
also be thought what should
be adopted as a global crite-
ria... not necessary it has to
be western-style”, Sibal told
The Indian Express.
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‘Govt to rent out
in rural areas @

Harsimran Julka
NEW DELHI

AFTER the slow pick-up of the $220 One
Laptop Per Child Project, and an uncertain-
ty over the $35 laptop called Sakshat, the
government is now experimenting with an-
other model—to dole out computers on
rent to spread IT literacy in the country.

Under a pilot program to be launched by
the ministry of IT & communications, com-
puters specially built for rural areas will be
deployed in five locations, and then rented
out to ctizens. “The cost may vary from
¥13-20 per day. This model may remove the
hindrance of affordability in buying com-
puters. We are talking to various companies
like Intel, HCL Infosystems and One Laptop
Per Child Project,” a senior official at min-
istry of IT & communications told ET.

The pilot program would cost the govern-
ment about 45 lakh. “It will also remove
the problem of maintenance and repair
which is a common problem in many areas.
Besides the person can rent it only for the
time power is available,” he added.

In another IT experiment, the govern-
mentlast year had daimed to have launched
a $10 computer which actually turfied eut to
be } $10 storage device. This year the min-

Economic Times ND10/09/2010

CHARTING A NEW PATH

istry of human resource & development
launched a $35 laptop called Sakshat. The
MHRD plans 10 bring the cost of this laptop
down to $20 and then to $10 ultimately.
But many experts cast a sceptical eye 1o
the Sakshat project. “Any body in the indus-
try having some knowledge of making lap-
tops knows that its impossible to manufac-

P-5

P-5

computers
X15aday

ture alaptop for $10,” says Satish Jha, OLPC
India president, whose laptop costs about
$220 to manufacture. Add about ¥2,300 as
duties and 21,700 as shipment cost, and the
price shoots up to neatly the price of a net-
book available in the market. But he de-
fends his OLPC laptop saying that none of
the netbooks would ever have a shockproof
body, solar charging capabilities, and a host
of 230 applications. He claims to have de-
ployed about 2,000 OLPC laptops in various
parts of India,

‘He welcomes the government's new
move to rent computers, but admits there is
a huge power and maintenance problem
which prevents PC buying in rural areas. *It
costs about 16,000 for power over five
years, to run a desktop PC. For adul educa-
tion, renting computers for a few hours may
be a good idea,” he said.

HCL in 2006 had launched a Community
PC with an innovative power management
system called RP2 that switches the com-
puter to a power battery. The battery can be
charged by using bicycle peddle power. But
that computer too failed to see heightened
demand in rural India. Clearly, the govern-
ment needs to create a wility-based de-
mand before it can work out these models
for rural areas.

US IT cos get lion’s share of e-governance pie

Harsimran Iulka & Debjoy Sengupta
T WEWDRHI BANGALORE .
4
NDAAN IT service providers are only just
I readying 1o tap the US goverumnent
market but US IT and consultancy firms
have already berefirted from India’s
boomning e-governance spends.

Forinstance, IBM, which has landed
marquee contracts sch as Bharti Airtel's to-
tal oursourdng IT deal, is also a significant
playerin goverament projects. It is one of
the vendors in the T2,000-crore Tax Net
project being implemented by the Central
Board of Direct Taxes while {ts US rival
Accenture has landed one of the cuntradts
in the prestigious Unique ID (UID) project,

{BM, along with Hewlett Packard, is also
competing with homeé grown Indian service
providers such as Tata Consultancy Services,
Wipro, Infsys Technologies for anather
T1.000-arore conitradt, which is part of the
UTD project.

Similarly, Microsoftis invelved with the
Citizen Service Centre peoject while Intelis
involved with the WiMax program. Even
smaller projects like LIC's 250-crore CRM
project has been awarded ro IBM. Butan in-
teresting factis that most sirategic planning
work for e-governance in India is also done
by US consulting firms, though HCL, Wipto,

Infosys and TCS all have consulting arms.

“USIT cos get almost 80% of the consul-
ing assignments. Any e-governance
contract we execute the first two questions
asked are that how will you secure the data
and how will you ensure that sorategic
control wsis with the gevermment. Bot
almostall consulting work is awarded 1o US
firms which ereates a security issue and
which isalmast always structured ina man-
nertobenefit them profitably in the long
Tun,” said an e-governance business head of
atier T company.

‘While Ernst & Young is a consultant in
the Unique ID program, PwC consulis the
ceniral government on the nation's -
governance programs. Accenture has
devised the strategy of India’s Deparumnent
of Posts program, “We even invite US
oompares to partidpate and look forward
tothem,” said a top e-governance offical at
the ministry of IT & communication,

. IBM. is one of the vendors in the 2,000
crare Income Tax Network project being
implemented by the Central Board of
Direct Taxes, while its US rival Acceniure
haslanded one of the £200-crore
bismerric sclutions contracts in the presti-
gious Unique ID {UTD) project.

“Over 30% of the budgetin é-
BUVEMNANCE Projects goes towards US IT

INDIA CALLING

companics, evenif we {Indian IT company)
WID N e-goVEInAnce cuntract,” says an offi-
dalinvolved in e-governance tendering 2nd
contracs. “That's because most product
companies like HF, Intel, AMD, Microsoft,
EMC, Cisco, Red Hatare US-based.” be
cxplains.

The U's government IT market is on the
other hand & $77-billion untapped
potental, Siill none of the Indian IT compa-
nies feel that US firms should be disallowed
frem participating. *Nobody ltkesa clased
market. Markets have to open, Only then
we ¢an do business. We mustnot do
anything like this because the government
of India is entitled to best service. Only by
keeping our markets open can we force oth-

erarkets tobe open, ™ said TV Mohandas
Pai Director HR at Infosys Technologies,

Atop e-governance official at the
ministry of IT & communication who
overlooks the $6 billion NeGP IT spending
saysthat the Ohio ban isa discriminatory
decision. “We even inyite US cumnpanies ro
partidpate and look forward to them. On
the other hand they have taken a draste
measure,” Regarding a possible ban of USTT
companies from partidpating in cririca] e-
governance tenders, he says ministry of
<omrnerce is the right to dedide it, if they
wani 1o take it as a reciprocatory measure.,
“ministry of IT cannot take a policy decision
onit,” be saig.

Analystsalso claim that the Ohio-ban isa
loss of potential business oppormmity forIn-
dian IT providers in the long term as State
governments in US take a protectionist
stanice. *Smaller IT otfshoring companies
~would find it more challenging as they will

nosy have to wotk onshore which might be -

come a survival issug,” said Arup Roy,
research analyst at Ganner. .
Commenting on the ban, Nasscom also
felt tha1 US states should redprocate, "The
issue here is that when India doesn't
discriminate between American and Indian
firms when doling out billion dollar e-
Bovernance <ontracts, TS should also recip-

Tocate. Thisis abaut services, butstate
governments in India do not diseriminate
ton, when procuring products like IT
hardware between Indian or American
firms,” a Nasscom spokeswoman had told
ET earlier

“The velume of cutsourdng business
done by US-based companies in India is far
Jess than the total business being done by
Indian companies in the U5, A counter ban
could in fact have negative effects on the In-
dian IT companies only, who depend heavi-
lyon clientsin the US, " says Kumar
Parakala, head IT Advisory at KPMG,

Butinternational trade experts say that
India cannet technically rediprocate under
WTO rules, because the Ohio ban is agatnist
all foreign offshore providers and not
against a single nation.

MindTree which is tnterestingly
headquartered in New Jersey also feels that
India should not react. “To be honest, the
cost of this has 10 be decided on business
sense, This is polifical gimmickry. At the end
of the day, if you look at the last job creation
datain the US, the government jobs have
gone down and they should be addressing
that, The US reacting to this situation does
1ot make sense,” said Krishnakumar
Natarajan, CEO and MD, MindTree.

WITH INPUTS FROM SRIVIDYA [YER
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comparry caleulate exacly ow

mur.h it needs rospend on benefis to

keep employees happy and sall not

dent it coffers? Can it figrare outhow

1o verage the rewards it offers tr not

only attract the best talent in the market, bt also

retatn if and wp its produciity? Tim Glows and

Ray Baumruk, globalsolution leads at Hewir As-

soctazes, recensly introguced indiar companies to

an exercise they calfed Total Rewards Cpaprisa-

tiot (TRO), to do afl of the above, and more. Al

ready launched it the US, Canada, Etrope, and

in Singapore and Homg Korg it Southeast Asia,

the TRO teol will soon kit Ching, they el
Laboritg Ghosh. Excerp(s from an inierview.

What exactly s the Total Rewards Opti- |

misation (TRO) tool?

The TRO ol is a short, funand engagingsur-
vey 1o measure employee preferences
throughasimple process of made-offs, Udnga
technigue celled conjoint, that hasbeeninthe
market for almost 23 years, we check on em-
ployees’ preferences forvarious rewards and
benefis. If you ask them directly what they
want, they'll say everything, which ispot ac-
tionable. But things arc easier toinferif it'sin
the form of trade -offs. Irs the same sont of
wrade-offs we make every day: Where 10 go
for lunch, what road 1o take to wark. what
tormputerordothes tobuy. e1c We re uncon-
sdously making these decisions all the Bme,
and thar's the trade-off we wanted to roimic
through the TRO exercise. It is really about
bringinga voice tothe employee, Often, thisis
the voice that'sleft out when companies plan
their rewards parkage. We don't know if the
employee is interested in the rewards offered
{or what sthe would like instead). Once we
know their preferences for different rewards,
we deliver these 1o the dient threugh analyt-
ics that help themn understand the Implica-
ticns of the survey. We look at optimising the
spend on rewards, segrening results for dif-
ferent rypes of employees and help provide
insights to help companies make better ded-
sions about the benelits they offer.

How can the TRO tool be adapted to dif-
ferent countries and markets

The guestions and the analytical techniques
vary based on the questions asked. Soin the
US, you can ask employees about the 401K (a
US-specific retirernent plany, but that doesn’t
existin India. So, here we cantalk about med-
ical cost-sharing or about various kinds of bwo-
by-two trade-offs. Like more vacation or Jess
pay, ormore pay and less vacation. Or more
medical coverage and less variable pay. We
provide several trade-off soenanios in the TRO
survey, andemployees dedide what and how
mych they want. The difference benween a
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VOICE TO EMPLOYEE: A WIN-WIN APPROACH

Hewitt Associates' Total Rewards Optimisation tool guides companies on employee benefits by measuring
preferences through trade-offs. The results have made both companies and staff happy

Pay & perk’s the new deal

= Let employees work out their own
rewards package. Talk to them, listen
to them, take their opinion on the
current rewards package being
offered, rather than try tn guess
their choices

Apodm&pad:agehmtmlyu {

hookto lyrethe besttalentinthe 7
marked, but also a good tool 1o retain * -3
M!ataumd.wﬂ\reﬂlarmaks/" :
to the benefits package, - - '.
makesre ki
- contEnually -

Think out-of-the-box
when thinking rewards. You
will be able to scoop the
best talent if you offer
something your competitors
are not. While cash is always
important, 'next generation !
features, ke flexi-hours are akso
becoming important

survey of this kind and a more traditional sur-
vy of safislaction is that the TRO ol pus
thingsin order of ost or keast importany, and
simulares how employees might make cholc-
eslnreallife Burwedon1want o mismanage
employee expectations or test for things the
ompany rouldn'toffer. Employees may want

athree-month holiday. but there’s no chance -

a company would give it to them. We want
the survey tobe relevany, sowe dedignitto
include the things ctients wonk practical-

Ty execute against. Y

Is retention st the heart of this &
exercse? -
Retentionisa keyoutcome thatcompa- g
nies lock for, from optimising total re-
wards. But the other important thingsare at-
tracdon —to have a package of rewards that
people in a growth market like India will be
atracied 1o, and that competing companies
may not offer— and productvity, that canbe
pushed up by eptimising the rewards pack-
age. When there's mere productivity, there’s
more money to sperid on rewards. A related
outcerne could be 1o spend more effidenty
on rewards. We find that 10-15% of the
spend on rewards is wasted by giving em-
ployee benefis they don't value. We can fix
this by shifting the money around and reduc-
ing spend on benefis they don't appreciate,

e
. spudmmomewws ~not
recessarity more — by giving employees

I ¥ 1
mﬁ!vmmﬂwyva s In .2 dynamic |

economy kke india, rewards
tend o get undervatued very
quickly, Companies need 1o
keep up, ahd revisit the rewards
they offered earlier as much
aspossible  *

+ Butalse ~ dun'l hendmnrkyau
compensation to the marketplace. You
need to be consistent with the rewands
o offered, and not keep tweaking and

changing then too alien. Preferences

of employess i more stable than
soime companies might imagine

and increasing it on benefits thai they do.

S0, lor many companies, it may not be
abour saving the costs spent on rewards, but
spending their rewards currency more effec-
tively. We've been able 1o use the TRO ol 1o
identify alternative programmes that 70, 80or
even$0% of employees preferover what they
currently have, and also save 10-15% of the

company’s rewards money. It's a
win-win for both employees and
the company.

You have found, through using
= the TRA tool, that US compa-
I ' nies need to slpeml upwards of
515,000 per employee, and nead to
increase ‘asl.:! 3-5% per annum.
How do you such a figure to
som:thing {employee preferences)
that is largely abstra
The trade-off that the TRO tool uses is be-
tween the kind of rewards and services peo-
ple can get and what they're lookiog for. By
understanding this, we can bring in another
element—the costof delivering those servic-
es. Onice we have those two pieces of data, we
put themn together to see how we can opti-
mise unthe rewards spend. That's where the
$15,000 cornes in; It's an average rost of ben-
efits peremployce inthe US. Some willspend
more, some will spend less. But rewards are

i !» Bring move marketing focus
to the rewards package.
Think of employees as

| consumers of the benefits

. and rewards and what you

i could do toplease them

Ray Baumnuk

Tim Glowa

¢ Retentionis a key outcome thal

& companies look for, from
oplimising lotal rewards. But the
uther important things are
altractipn — !o have a packageof
rewards thal people ina growth

Page 23 of 29

market like [ndia will be attracted

j oneblgbeneﬁt. . N N
Comoaies to, and that competing companies
- need to mix may not offer— and productivity,
and match that can be pushed up by
uplimising the rewards package.

highly leverageable. Cash is always impor-
tant, but may not be the most effident way for
acompany (wspend its rewards cumency.

An example, in the US, is childcare subsi-
dies. Supposc an employee eams $50,000 a
yearand pets a hike of abour $5.000. But he’s
recently had a child, and spends the entire
adkitional money on childare. Ineffect, the
Faise is now gone, But suppose the company
gave him a raise of $2,500 instead of §5,000,
and also offered him subsidies t use some
sort of high-quality childaare service. The
company would sdll be paying $2,500, but
the employee Terceives this as something
better that he got for half the amount. Simi-
larly, some employees may value housing
benefits; others value Tyition and training.
The TRO o0l lets companies allocate benefits
among employees according 10 who likes
what, and everybody is happy.

Whatshould companiesin india be look-
ing out for?

While you have tolock at acure range of frems
that you're currently spending money on —
salary changes, allowances, medicals — Indi-
an cormpanies should think outside the box. If
the company is offering the same rewards as
everyone else, why would an employec join
#? We encourage clients to ook at the next
generation of features, like fexi-hours. The

aitical thing is understanding exacly what
employees ane looking for. We think we know.
bt emitil wee actually alk o employees. we're
merely guessing. The TRO tool, instead of
guessing, brings some ermpirical evidence 1o
the company’s decision-making on rewards.

Can we have some TRO sucoess stories?
We worked with a large retailer In the US,
which has almost 200,000 employees. They
were looking 10 see how they can moee effi-
dently design employee benefits. We did the
study and found alternadves that 75% of em-
ployees preferred over what they were get-
ting and wereable to save the company 200
rnillion. hwas a huge saving lor the company,
and three out of four employees thought it
was better than what they had been receiving.
‘There was a similar outeome with a plobal
chemicalcompany. In that instance, the TRO
tool saved the company a relatively small
amount. §5 million, bue foregrounded a
problem they were struggling with: key talent
leaving the company. They had been unable
to figure out why, even from exitinterviews,
till we worked this problem inta the TRO sur-
vey. We found that if the company took some
money out of profit-sharing schemes and put
them inlp matching commibudons, employ-
eespreferred that. Ttwas a simple change that
would not have come tolight but for the TRO.

2

GEl
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OUT OF THE BOX: ENTREPRENEURS TRACK BUSINESS IN EDUCATION
Noen-formal education is emerging as fertile business ground, as more Indians seek facilities to develop learning and vocational skills *

in their wards, beyond what is being offered by the country’s academia-oriented schooling system.
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Non-formal lessons of opportunity

TALL began with a search ot agreat
place where his three-year-old son

could play. At 37, Dev Roy had just ‘

completed a stirt as head of Bar-
<lays Capital in Eutupe and had
maved his lamuly 10 Bangalore. where he
‘hoped o begin a tresh career as an entre-
preneyr,
Whenbe lound there wasn'tany inter-
esling play-and-leam facility in the ity
lor very yuung children, M Roy deaded
10 $tant his owil venlure, LeapSiart 2
spons and fitness program for children,
combining.a family need with a career
ambition. .
Acussthe ciy. another family that re-
locaced from the US was ﬁml.ng itehffi-

suchas (mhewoo‘ba lennis and ilhlﬂ!f&

HqMaﬂulMams Munngcompalw in .

culitofind an i
gramme for their children. Tu &t Lhei:up‘
Shiviam  Venkatasubramaniam and
Shuchi Grover started a new venure,
Academy for Math, Sciences, Asts and
Technology (Amsat), which offers pro-
fremmmes such asthe Stanford Uniiversi-
Ty cducztion programme for gifted youth.
As more Indians seek facilities to. dtvclcp
d vocalonal skillsi rards,

collah wi of Cambridge,

help dispel the learalmmh impreve student
i mfuﬂhﬁuahﬂn

Yardstick.co.In: Teaches s(mnllﬁtmnmms

. mmughmnmlleamlngb‘vma
1 modelewthlocalmaeril, - e

CEON Salulwns Uses arﬁﬁm\ |nlel.l|gm

hmmd what is being offered by the conn-
1ry’s academig-eriented schooling systent.

non-formal education asfer
ground where entreprenenrs such as Mz
Roy ean seed ahast of new ventures.

The secvor, which includes pre-schools,
evaching and voational skill development,
isestimated whave a value of 10 billion —
thatis over a terih ol the everall §25-hllion
Tndian education indusity. “The non-formal
segment will grow to 2 5 20-billion marketin
2 couple of years,” says Bharat Parmar, con-
soltant st Eduvisars an education sectorad-
visury services funm,

MrRoys ventute clfers children a charce
todrvelopa range of sports skils, Trainingis
provided for games such as cricket, fpethall
and tenpis to athletics. Besides physical
health. LeapStart also improves overall k-
netie skills with a combinarion of video and
bio-mechanic analysis. * Fhysical education is
ot a punishmen, kids should have fun do-
ngit”. says Mr Roy who has a management
degree from the University of Chicagn.

LeapStant has raken prindples from US-
Tased SPARK arescarch-bascd, publichealth
omansadon of the San Diepo S1ate Uriversi-
Iy Research Foundation, It ishased on 45 re-
search papers and is aligmed With the curricu.
ta prescribed by the Natical Assodation for
Spon and Physical education, and Indian cer-
*tifying boands such as CBSE and NCERT. The
company expects 1o enrol 35,000 students
this yrarand almis 1o be a €100-<qore compa-
nyin the next thave years.

A focus on physical cducation has already
yichled retums for serial entreprenenr
»Saumil Majmudar, fonnder of Eduspons,
who has grown kis business to around £5
crore, by helping children improve their
sporting skills, "We are sering a huge market,
as parcnts today want theie dhildren e net
only have skills and knoawledge but also re-

prise resourc o
bring sch parents and
teadvmmm‘wrbrachﬂd‘sawml

. on asingle platiorm.

Smartfinx: Offers online educational and voice

aver intemel lelephony (ole) senvices.

Vimuki Services: Enables on-demand five
. webrasting with kew-end band\mdlh internet
COIIIIEG]DI‘\

main fit, leam teamwork and acquire leader-
ship skills " says Mr Majmudar, who runs
Sportz Village, which is a group company of
Eduspons

Witharound 70 schools having outsourced
their sports adtivities To EduSports, Mr Ma-
jumdar expedts ta clock 7100 crore by 2015,
reachiig over 1000 schools and a million chil-
dren. FduSports’ clients are not dravn lom
elite schools in metros, butfrom tier-Mand 17
dities such as Awnritsar, Ludhiana, Lucknow,
Barods, Mangalore ang Madural. with the
lowest fee being T250 per month,

There are others who see oppomunity in
d.ism[L:ng the fear of subjects such s mathe-

1t d scienuificconer: fndian
children,

Harsh Rajan and Nirmala Sankaran quit
theirjol cash and di

Credit Suisse and Cithank in Landon respec-
tively 10 returan home and start HeyMath:
The mathematics-teaching company. which
has collsburated with the University of Cam-
bridge. helps dispel the fear of mathematics,
improve student mativation amoengst schonol-

h
i
!
| lmsmhussmmldren!shk insperts
i
i
|
1

going children. The Brm, which incorperates
interactive lessons peppered with animation.
graphics, real-life problems and quizzes, has
tewlay reached students ingver 50 conntries,
HeyMath is becoming the mathematics back-
office and tyition provider across the world,
with 2 growing user base that indudes the
Massachusetts and New York City Depart-
ment of Educaion, the Delhi NCT goven-
ment, and the KwaZuh:-Natal Depariment of
Edvanen in Seuth Africa,

“In SIngapare, 60% of top-performing kuds,
have been using HeyMath, k"rwcpu:nnbu
2200-cTore company by 2013-2014," said
Harsh Rajary, co-founder of HeyMathl,

Technolngy o make leaming mare fun is
also an area that €NLAERIENEUTS AT LATGETNg.
Yardstide.codnuseslocally available matertal,
including clay to fashion three dimensional
medels of saenilic conceps for children.
“Furexample. if sve have toexplain Newten's
law of mouon to cheldren. we use common
things such as ire-cream sticks, balloons,
mapnets, rubber banuds, We will tell children
o design a car and make them understand

these laws,” says De Paul Kannamthanam,
founder of Yardstdk coin

The Hydcrabad-based company was stant-
edin 2008, It has abo

dent, School Leaming $oluons, NIT. Over

210 experiments from NCERT-Jefined cur-

ricuturn can'be performed with the devire,
Rick

revenue of 280-90 lakh. The brm cxpms a
topline of ¥1.5 crore by the academic year
2010-2011. 1t will reach abour 12,000 chil-
dren by Decermber this year.

This experiential learning cegment is ane
that even large education cumpanics such as

NI 100 are latgeting. To explote suence
[hrough computer-aided exper 2}

linvestors, whe follow theedu-
carion morm a big way, now say that this
arez is eginning 1w aitract high qualiry entre -
preneurs, a5 educarion companics earlier
were driven by academidans wha were ot
good business-builders,
"A ncw breed of entrepreneurs coming
from che cotporate wurld are venturing to
start education Iy The teal scalabili-

the ovmpany has introduced the \Acbnle §ai-
ence Lab for schools in Tndia in assedation
with US-based Fuurier Systems.

As part of this partnership, KTIT will make
available rechnology-enabled learning sohu-
ot 10 expiote saence through computer-
aided expemichtaton,

“Mohile Science Lab isa hreakthrough ini-
tiative, which aims at redefining the leaching
and leaming of science. We are confident that
it will bring alive socnee subjects in our dass-
rooms and help de-stress the learning ecosys-
tem in schaals,” said Sanjiv R Pande, presi-

1y in educarion is in are.as such as Kinder-
garten to 12th grade education, vocational
training and preparing students for entrance
exams,” says Sanjeev Agparwal, managing
director of Helion Advisors. a $350-million
India-forused fund, whick ks exploring op-
portutities in education sector.

It has invested $2- 10 million in education
Brm Global Talent Track.

Asthedemand for non-formal educationis
bring driven in a big way by children and
young people in seoi-urban and rural areas,
thishas alsntumned the lacustogaps inthe in-

+ trastrucrure. This includes conneating schools

through information and communications
technology.

For instance, CEON Solutions, the brain-
<hild of three studenis from the ladian Insti-
tute of Information Technology and Manage-
ment. Gwalior, wses artiliGalime ligence and
enterprise resoutce planning software 10
bring the school management, parents and
teachiers together on & single platform, for a
<hild's overall development.

" "Fecusing on every single student’s mult-
dimensional growth has become impossible
lorthe teacher. Qur solutions helps to analyse
each and every siudent, discover their hidden
talents, uncover his or her weaknesses and
take remedial action,” says Abhay Panjiyar,
CEC and MD of CEON, It has 50 clierus and
expects 16 have 500 schools as its cusiomers
inthe next 2-3 years.

Similarly, Hyderabad-based Smartliny.
which effers enline educational and woice-
over-internet ielephony {(VoIP) services, islfo-
<using on Kindergaren 10 1 2ih grade (K-12}
market. Smartlinx, which hag tied up with
telecolt major BSNL, auns Lo sign on 50,000
teachersand enrol about 200,000 students, Tt
hias atevenue target of $ 100 million by 2015,

"According 1oone report, broadband pen-
¢Uation can empower 326 million studeats
and seven million teachers. This gives
wemendous scope fut e-leaming and virmat
Learning tor grow in India.” says Job Thomas,
director and COGof Smartlinx.

Tt is this demand from remeie locatlons
that profpted two brothers Hardik Sanghvi
and Kushal Sanghvi 10 Jaunch Vmukt Ser-
wices, which enables on-demand Live web-
casting with low-end bandwidth interner
connection.

In fust six months of is npcmucms this
year, about 10,000 students — most of them
from ter-T and ter-E dties — are taking
epaching dasses through Ymuktl, Incubared
at IIM-A, the Brm plans 10 collaborate with
cyber cafes 0 tap markets such as Africa. The
promolers expect o reach €250-core
mumaoverby 2014,

*We are working with Indian instituses to
Urain students in markets such as Zambia and
Kenya. The faculry in India will ieacts the sto-
dents located in these African tegions
through Ymuki," said Kushal Sanghi of
Vmukti

The watapped rural opportunitics has alse
Tured young enurepreneuns.al TransGenez, an
educational BPQ. 1o provide educatlonal
services 1o tier- 1l and 1 towns. TransGenez,
which started with a seed fund of $350,000 %=
alng 1o achieve a revenue of $3 milln by
June 2010-20011

Experts say companies will have w spread
their offerings, and not foaus only on niche
areas, in order to build scalable business in
this sector. “It is diffieult for entrepreneyss {ommm
attract veniture capital funding if they are fo-
cusing only on sharp niche arcas, that arenot
scalable models,” said Aggarwal of Helion Ad-
visors

PEERZADA ABRAR



Economic Times ND10/09/2010

P-11

Confident speech spells business

[IM Alumni Finds Big Opportunlty In Developing Soft Skills Of Students, Employees

ARLY this week, at the Info Insti-
tute of Engineering in Coimbat-
ore, the faculty and the parents
were surprised te find students stride up
to the podiurm and deliver eloquent
leave-1aking speeches in perfect English.
The college had gathered to commemo-
rate ts first batch of graduating students.

The surprise was more palpable, asthis
group of students — most of whom hail
from the southern towns and districts of
TamilNadu — had dismal English-speak-
ing capabilities when they enrolled at the
institute in 2007. “They were spending so
much of money to getan engineering de-
gree, but  felt none of them will be em-
ployable at the end of the four-year
course, as they lacked communication
skills,” says Chitra Manohbar, secretary,
Info Institute of Engineering,

[1 is a problem unique to India where
professional colleges focus almost exchu-
sively on technical knowledge, providing
fewer opportunities for students to gain
industry exposure and develop soft skills.
Asaresult, justabout 39.5% of graduvates
in India are rated asemployable, with the
rest needing variouslevels of iraining be-
fore they are ready to become productive
mernbers of the workforce,

This is a gap that Ms Manohar and her
team were keen o plug right within the
college, for which they roped in an IIM-
Kozhikode alumnus B Rajesh Kumar to
head a soft-skills training course for their
students, While the college now offers Mr
Kumar most of the credit for the im-

proved communication skills of its stu-

denits, for the trainer this was the perfect
laurchpad for his start-up vennire, one
that offers skill-development pro-
grammes for students and corporates.
Mr Kumar, wha joined global bank-
ing major Citi Bank after his MBA pro-
gramnme, had always nursed ambitions
of becoming an entrepreneur. When he
was rariked fourth at all-India level for
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Thiruvananthapuram: The syndi-
cate of Mahatma Gandhi University,
Kottayam, on Thursday decided to
ask the management of Church-run
Newman College to revoke the dis-
missal of lecturer TJ Joseph whose
right hand was chopped off by alleged

Venkata Raghulan (L) and Rajesh Kumar

the first quarter in 2008 in the Champi-
ons League, anin-house competition for
employees at Citi Bank, he reckoned
thatby the age of 40, he could at best as-
pire to be the Country Head. He found
thatit was nota very enthusing prospect.

Decding 10 pursue his start-up
dreams, Mr Kumar teamed up with an
M batchmate, V

for Career Enhancement (FACE), they
conduct  skills-development  pro-
grammes for college studentsby signing
MoUs with the colleges.

They offeryear-long as well as short-
term training programmes for man-
agement-based competitive exams,
and also recruits students under train-
and-hire model for

Venkata Raghulam, 1o corporates. It also
capitalise on their provides e-leaming
skills in the area of solutions,  blended
communication, lead- learning  solutions
ershipand mentoring and web presence so-

to set up their own
company in Decem-
ber 2008. Today, the IM-K graduates’
business enterprise Focus 4-D Career
Education has docked up a turnover of
T2 core. They hope to double its rev-
enue in the current finandal year.

The companty has two business veri-
cals under it. Through Focus Academy

ENTER RISE

lutions to corporates
and institutions un-
der EdLog Solurions.

Being IIM alumni, the duo were able
to package their training with unique
insights about management exams.
“We offered training at premium rates,
but our products were the best. In our
firs1 baich, 17 out of 22 students who

ET NOW BRINGS YOU MORE INSPIRING
START-UP STORIES CN STARTING UP
AT 10:30 PM EVERY TUESDAY
AND 7:30 PM EVERY SUNDAY
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Varsity tells college to take back lecturer

Muslim fanatics last July 4 alleging
blasphemy.

After the syndicate’s meeting, VC
Rajan Gurukkal said the college man-
agement had not followed norms
while taking acticn against Joseph.
The university, he said, would ask the
college to take him back.

The management of Newman Col-

lege, Thodupuzha, had suspended
Joseph soon after a controversy cver

underwent training for group discus-
sion and personal interview, gained en-
try into various IIMs,” says Mr Kumar.
"Rajesh was eaming more than 1
lakh per month at Citi Bank, but he quit
all that to begin his own company and
struggled initally to reach this level”
says Ms Manohar. The big breakthrough
for the company happened after their
first year in the business, The soft-skills
training space in Tamil Nadu had a dutch
of competing players. [na bid to gain a

lead, Mr Kumar negotiated a merger

with a company with a similar profile, e-
brahma, which was a franchise operator
for PT Education. It helped that e-brah-
ma’s founder TP Senthil Kumar too was
an TM-alumnus.

“Instead of competing with each oth-
er in the market, we decided to join
hands as our objectives were the same,”
he says. The merger. completed in Octo-
ber 2009, was,a no-cash deal. Focus 4-D
Career Educdtion has given minority
stakes to e-brzhma, which brought

along with it 12 dients {colleges), 12-
full-fledged assodates, and two rental -

office locations. The company continues
to be owned by the original promoter
duo of Mr Kumar and Mr Raghulan,
while Senthil Kumar from e-brahma
has joined Focus 4-D Career Education
as afull-time director.

Earlier this year, the start-up also
bagged its most prestigious corporate
engagement — training entry-level re-
cruits on communication skills and cor-
potate etiquette under the “train-and-
hire" model for Cognizant, one of India‘s
fastest growing [T services firms. “Early
this year, Cognizant had shortlisted 26
students from the Hindustan College of
Ans and Science. We trained them at
carnpus, and all the students got offer
letters from the company now,” says Mr
Kumar.

: S SUJATHA

stitution.

Joseph, meanwhile, shot off alet-

a question paper set by him for an in-
ternal exarm.

Despite the university revoking
Joseph's suspension, the college gave
him the marching orders on Sep-
tember 1 stating it was necessary to
protect secular credentials of the in-

ter to the college management plead-
ing he be taken back on humanitar-
ian grounds. He argued his salary
was the only source of income for his
family. The Cellege is run by
Kothamangalam diocese of SyroMal-
abar Church.
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Minl Joseph Tejaswl
& Sujit John | TN

Bangalore: The Chilo gover-
nor’s decision to prohibit state
agencies from hiring firms
that send work offshore pro-
voked an immediate and
strong reaction from the IT
industry And in a sign that
corporate India in general is
getting worried by the pro-
tectionist moves in the US, na-
tional industry association
Assochaim came out strongly
against the move, saying that
it is against the spirit of free
world trade and amounts to
creating trade barriers.
Infosys also expressed con-
cern. Nasscom said more such
actions could be expected as
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*“Ohio ban agamst spirit of free trade’

the US heads towards its No-
vember elections, but noted
that such initiatives could be
counterproductive to the US
government’s thrust on re-
ducing public deficit and pos-
sibly lead to an increased tax
burden on its citizens,

“It is imperative that the

Obama's reiteration of
his administration's
desire to withdraw tax
breaks to US compa-
nies that create jobs
overseas, instead of at -
home, is unlikely to
have any direct impact
on Indian IT firms

focus on free trade remains
strong, but instances like Sen-
ator Schumer's Border Secu-

rity Bill and the Ohjo ban on

outsourcing only reinforce
our stand on discrimination,”
Nasscom said.

According to experts, US
President Barack Obama's re-

iteration of his administra-
tions desire to withdraw tax
breaks to American compa-
nies that create jobs overseas,
instead of at home, is unlike-
1y to have any direct impact
on Indian IT companies. The
target, it is believed, could be
subsidiaries of American
companies that book profits
in low-tax regions, and do not
repatriate the same to the US,
where tax rates are higher. A
measure like that is unlikely
to affect Indian companies,
International trade is a fed-
eral subject and Nasscom
added that it is studying the
legality of such a bill being
passed by a state government.
The industry body is leading
a delegation to the US later

Shella Mathran|

Geneva: India has slipped to
51st from the 49th spot in the
World Economic Forum's an-
nual Global Competitiveness
Report (GCR) 2010-2011 among
139 countries rated for insti-
tutions, policies, and factors
that determine the level of
productivity
The top ten ranked coun-
tries have retained their spots
since 2009. While Switzerland
is first for the second consec-
utive year, Sweden is second
and Singapore is at the third
spet. The US has slipped to
fourth and China had jumped
to 27 from 29.

“Switzerland, a model
country, has the most effec-
tive and transparent public
institutions in the world with
a level playing field, an inde-
pendent judiciary, strong rule
of law, and highly accoant-
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able public sector,” said the
report released on Thursday.

“India has failed to im-
prove significantly on any of
the basic drivers of its com-
/petitiveness,” said the Teport.

- But its large market size,

good results in more complex
areas including financial
markets, business sophisti-
cation and innovation make
it competitive.

India shows up poorly
when il comes to institutions.
It ranks 71 in diversion
of public funds, 88 in the
public’s trust of politicians,
83 in irregular payments
and bribes, 72 in favouritism
in decisions of government
officials, 57 in wastefulness
of government spending,
95 in burden of govertiment
regulation, 127 in business

_costs of terrorism, 67 in busi-
ness costs of crime and
violence, 73 in organised

Hows They Perform
Ol1 312 &3 @Eﬂ_
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(49 1ast year)

crime, 68 in reliability
of public services, 70 in eth-
ical behaviour of firms
and 76 in efficacy of corpo-
rate boards.

However, India ranks 42
in transparency of govern-
ment policy making, 45 in its

strength of aunditing and re-
porting standards, 33 in
strength of investor protec-
tion, 41 in judicial inde-
pendence, 47 in legal frame-
work in dispute settlement
and 371in legal framewark in
challenging regulations.
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this month and plans to take
" this up with relevant officials
n the US.

IT firms indicated that
they would increase their
delivery strength in US
to reduce the offshoring need.
Infosys CEO Kris Gopalakr-
ishnan said the company was
increasing local recruitment
across all its global locattons.
“Idobelieve that is a solution
that works for us and them
(the US). We Incur higher
costs in relocating our em-
ployees from India with their
families. Infosys initiative in
the public services sector is
focussed on creating a do-
mestic delivery centre in the
US, hence this should not be
affected,” he said.

India’s macroeconomic
environment continues to be
characterised by perslstent
budget deficits (80), high pub-
lic debt (115) and high infla-
tion (123 out of 139). Howev-
er, it ranks ninth in national
savings rate.

India is 104th in health
and primary education, with
high rates of communicable
diseases and high infant mor-
tality (111).

Life expectancy in India
{rank 109) is 10 years less than
in Brazil and China, The qual-
ity of primary education re-
mains fairly poor {rank 98),
despite becoming universal,

Higher education alsnisa
weak peint, with low enrol-
ment rates at secondary (rank
108) and tertiary (rank 101)
levels. It is 39 in the guality
of its educational system, and
23 in the quality of its man-
agement schools.



Jyoti Shankar Singh has been
the longest serving Linited
Nations official in the popula-
tion field. A former deputy exec-
utive director of UNFPA, ke
played a pivetalroleas executive
coordinatorof the International
Conference on Population and
Development (ICPD} in Cairo
in 1994 He is also author of o
recently published baok, Creat-
ing a New Consensus on Popula-
tion. Hespoke to Rahul Singh:

W Has the concept of family
planning changed over the
years?

Yes, it is not just a question
of controlling numbers; itrelates
tohealth, education and contra-
ceptive services, That is why
the ICPD was so significant.
It did what no population
conference had ‘before, by
adopting & 20-year framework
of action. Family planning was
broadened to include provision

- Times .of Ind.ia ND 10!_09!2010 )
‘Family planning is not just controlling numbers’

of reproductive health services,
reduction of infant mortality,
improvement in maternal
health, education and women's
empowerment.
B What has been achleved
since 19947
Gains have been made in
reducing infant mortality, and
the concept of reproductive
health has gained increasing
acceptance around the world,
H Whatstillneedstobedone?
T There is a lack
{ of sufficient fund-
Q{-{‘-A ing: 120 million
couples still lack
access to reproductive health
commodities and services, and
maternal moriality sadly re-
mains at a very high level
Education, particularly for
girls, has not yet been fully
achieved.
m Millennium Development

Goals (MDGs) were laid down

by the United Nations over

¥

P
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tweo decades ago. What were
the most important ones?

The most important goal
was reducing by half the
proportion of pecple living in
extreme poverty by 2015. There
were about 1.25 billion people
in developing countries living
on less than $1 a day (defined
as extreme poverty) in 1990
Since then, there has been an
impressivereduction in poverty
in China and even in India

p-20

the overall poverty rate has
come down, though in Africa
the rate has come down at
amuch slower pace.

Other goals include univer-
sal primary education, with
particular attention to girls,
reducing child mortality and
improving maternal health.
Promoting gender equality
and empowering Wwomen,
along with ensuring environ-
mental sustainability, are two
other MDGs that have ac-
guired increasing urgency in
recentyears.

B How has India done?

Better than many demogra-
phers claim. Most of India has
moved towards population
stabilisation. Rajasthan and
Madhya Pradesh, once part
of the BIMARU states, have
done well Iately, but Bihar and
eastern UP remain problem
areas. India’s maternal death
rate is also much too high: if

health services were within
easy reach, the rate could be
reduced by half.

M Some Indlan states are
passing leglslation that does
not permit candidates with
more than two children to
stand for political office. Will
such measures work?

I don’t have the details

but no country in the world
has succeeded in making a
serious impact on population
prowth by such coercive
measures.
M There 1s a widespread
perception that Islam is op-
posed to family planning.
How correct is this?

Not correct. Take Iran,
Indonesia, Turkey and Tuni-
sia, to name just four major
Islamic countries. They all
promote family planning and
have been successful in redus-
ing population growth, even
more successful thanIndia.
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‘State education boards

Oppose

Akshaya Mukul | Tan

New Delhi: Many state edu-
cation boards have rejected the
proposal of giving weightage
to class XII marks for admis-
sion to ITTs on the ground that
each board has its own stan-
dard of examination and way
of evaluation which cannot be
put on a par with others.

The report on JEE reforms,
prepared by a committee head-
ed by IIT Kharagpur's direc-
tor Damodar Acharya, will
come up for discussion during
the IIT Council meeting on Fri-
day and it remains to be seen
how the issue will be resolved.
The Acharya committee had
said that the admission would
bibased onthe class X marks

as well as the marks scored in
an aptitude test and an add-on
fest, based on subjective ques-
tions. The state boards of Bi-
har, Uttar Pradesh and many
northern states have said there
is a great deal of variation in
evaluation that cannot be re-
solved through the process of
normalisation. Explaining

problems with normalization,

a senior official of the Uttar
Pradesh board said, “The
process of normalization will
restlt in many state boards in-
flating marks of children.”
He gave the example of
BITS Pilani that gave up the
system of direct admission af-
ter normalizing marks of stu-
dents from all over the coun-
try. The reason, the UP official

T-JEE reform plan

said, was that BITS realized
that 70% of its students were
coming from one state. Final-
1y, BITS started taking students
through its own entrance ex-
amination called BITSAT. Now
direct admission is limited to
state board toppers.

He pointed out that even
IOT-GATE, UPSC-civil servic-
es have discarded normaliza-
tion of marks because it can-
not be done effectively.

But Acharya’s ideas have
found favour with the Central
Board of Secondary Education
and the state boards of Tamil
Nadu and Andhra Pradesh.
An official of the AP board
said, “The proposal by
Acharya will be good for stu-
dents and less stressﬁll{ ’
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‘Taiwan puts hospitals
- on high alert over ;
made-m—Indla bug

Kounteya Sinha | Twn

New Delhi: With the antibi-
otic resistant superbug NDM1,
that scientists claimed origi-
nated in India springing up in
almost 14 countries, Taiwan
ocn Thursday decided to de-
clare it a category-four com-
mtnicable disease.

This means that hospitals
and clinics will have to
immediately report any sus-
pected cases.

The bug, which is named
from an enzyme called New
Delhi metallo-beta-lactamase-
1, has been found in patients
from United Kingdom, US,
Canada, Australia, Netherlands
and Japan, who had recently
returned from India after med-
ical treatment,

According to Taiwan’s Cen-
tre for Disease Control, NDM-
1has the potential tobecomea
serious public health problem
as the superbug is extremely
virulent and resistant to almost
al} antibiotics, even the most
powerful ones.

Chou Jih-haw, deputy di-
rector-general of CDC, on
Thursday said doctors would
have tonotify the CDC ar its lo-
cal branches within 24 hours
of seeing a patient who has re-
ceived invasive surgery, has
travelled abroad —to India and
Pakistan in particular — over
the past six months and whose

samples show the occurence of
resistance to antibiotics.

Doctors failing to issue such
anotification after attendinga
patient who meets the three
conditions could face a fine of
up to US$ 14,063, he added,

The announcement came
aday after Japan's health min-
ister Akira Nagatsuma an-
nounced that his country
would begin a national survey
to see how far the new type of
antibiotics-resistant bacteria
spread across Japan. On Tues-
day, Japan reported its
first case of NDM1 infection
in an India-returned Japan-
ese national,

The World Health Organi-
sation has also now designat-
ed antimicrobial resistance
as the official global theme for
World Health Day 2011
(April 7).
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ITs, IIMs get in-house

shrinks to beat stress

Students Also Face Loneliness, Depression

Sruthy Susan Ullas | Tan

Bangalore: If getting into any
of these premier institutes is
difficult, coping with the pres-
sure once inside is even more
difficult.

A realization that students
in a premier institute wake up
to once they walk into the cam-
pus. Amid the most hectic and
tough academic schedules and
with the pressure to perform,
they realize that stress is their
worst enemy. Be it at the 100-
year-old IISc or IIT in Mum-
bai/Chennai or the IM-B, stress
has become a raging campus
epidemic. Almost all the insti-
tutes have counsellors on cam-
pus, both student counsellors
and professionals. Thalatter are
approached only when the in-
ternal centre cannot handle the
case. Dr Nalini Dwarakanath,
psychologist and social coun-
sellor at OS¢, told TOI that she
counselled many students every
month. There are months when
there are hardly any cases and
times when there are many, she
sald. Though counselling days
are twice a week, if needed, she
goes to the campus on other
days as well.

In IIT Madras, there is a
guidance and counselling unit
—astudent counsellor is avail-
able from 9%am to 5pm and a psy-
chiatrist available at the IIT Hos-
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pital. IIT Mumbai has an on-
campus hospital and on its rolls
are part-time psychologists and
psychiatrists. At least one doc-
tor is on campus every day, [IM-
B has a 15member student body
called Mitr and a parent body
called Vishwas that consists of
professional counsellors.

The problems faced by the
students range from feelings of
loneliness and depression to
stress caused by increasing ac-
ademic demands.

The issues don't have to be
confined to the classroom. “It
could be homesickness or acase
of academic backlogor evenan
affair gone awry. We need tore-
member that these students are
nothing mare than teenagers or
boys and girls in their early 20s,”
a faculty member from IIT
Mumbai said.

AtIIM-Bangalore, the cases
are seen more during the time

of placements and exams. “The
summer placements are dur-
ing November first week. And
in September there are exams.
1t is mostly I year students who
come to the centres as the sec-
ond year students would have
been accustomed to the system
by then. I feel that the cases’
have come down over the years
as the students are mainly peo-
ple with work experience and
they know what they are walk-
ing into,” said Abhishek Mit-
tal, Mitr volunteer.

The counsellors frequently
get students who are worked
up with various issues. “There
are students who come by their
own to me. In some cases, they
go to the health centre with
problems related to stomach
and sleeplessness. When the
centre realises that there is
nothing physically wrong with
them, they refer the student to
me. Sometimes even the pro-
fessors and guides send them,”
said Dr Nalini.

The cases at IS¢ are usual-
ly divided into the stages of
their course programme __first
year, second year and so on. Stu-
dents who are in their second
and third year of research go
through mental agony when
their projects don’t go well.
They lose heart, tend to change
the project and even think of
discontinuing.
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